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ISLAND RANKS
HIGHLY WITH EXPATS

NEW LOCAL ECONOMY
FORUM FORMED

PLAN.COM AND BT IN
NETWORK PARTNERSHIP

An HSBC study shows the Isle of Man is
ranked 7th in the world as a place to live
and work by expats. We come in just behind
Guernsey (5th) and Jersey (6th). Topping list
is Switzerland.

The Chamber of Commerce has set up a new
group to help small, independent, locally owned
and operated businesses. It’s aim is to bring
together customer facing businesses and improve
collaboration.

Technology business plan.com has announced
a new Mobile Virtual Network Operator (MVNO)
agreement with BT Wholesale, which provides
customer access to BT Group’s leading 4G and
5G EE network.
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A comprehensive round-up of the latest business news
covering all sectors within the Isle of Man’s diverse and
dynamic business environment.

Expert comment from leading figures within the business
community, on a variety of topical issues across a range
of sectors.

Looking at the people who keep the wheels of
commerce turning on the Island; features, profiles,
achievements and stories with a human dimension.

Who, what, where – a comprehensive appointments
section keeping you abreast of all the movements within
the business community.

Lifestyle

Lifestyle
H ELP I N G

YO U M A K E T H E MOST

OF WOR K A ND P LAY

Living a full and productive life is all about finding the right
balance between work and play. Here at B365 we know
the importance of both. Our new lifestyle section will include
regular topics covering travel, motoring, property, health and
leisure.

Living a full and productive life is all about finding the right balance between work and play.
Here at B365 we know the importance of both. Our new lifestyle section covers topics
including travel, motoring, property, health, sport and leisure.
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B365 – bringing a bit of balance into your life!

Exactly what it says on the tin – news snippets, forthcoming
events and information from the business world.

Cover photograph: Amoré du Plessi (amoresphotos.com)
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MANX DELEGATION AT COP26
ISLAND RANKS IN TOP 10 FOR EXPATS
NEW COUNCIL OF MINISTERS GETS TO
WORK
NEW PULSE SURVEY SHOWS BUSINESS
OPTIMISM
THE BATTLE FOR TALENT
TESCO ADDS MORE MANX MEAT
PRODUCTS
PLAN.COM AND BT ENTER NETWORK
PARTNERSHIP
WE SHOULDN’T IGNORE HOW WE FEEL
ABOUT RISK, SAYS PETER SHARKEY
THE COMMON WAYS TO LAUNDER MONEY
AND HOW TO SPOT THEM
FIVE LESSONS ON MENTAL HEALTH WE
CAN LEARN FROM HORSES
92 PER CENT OF BUSINESS OWNERS
‘GUILTY’ OVER WORK/LIFE BALANCE
MY BIOSPHERE – WITH LAURA MCCOY
FROM MNH
A GOOD MOMENT TO BUY PROPERTY?
FOUR WAYS TO MAKE YOUR HOME
GREENER
VIDEO CALL PHRASES TO WOW YOUR
COLLEAGUES

BRINGING YOU THE BUSINESS

printing press on carbon balanced paper which is produced at one of the world’s

Business365 evolved from Mannin Group’s highly successful, market leading publication, Money Media.

most environmentally advanced paper mills ensuring it’s ultra clean and friendly to the

The new title embraces and builds on the ethos of its predecessor offering an all-embracing look at all

environment.

sectors of the Isle of Man’s vibrant business community. Business365’s incisive editorial reflects the Isle of
Man’s standing as an international business centre of repute, and its modern, stylish presentation makes
the magazine the first choice for industry leaders and professionals. In keeping with its position as the
Isle of Man’s premier business publication Business365 enjoys an extensive distribution network. The
magazine is delivered by post to all Isle of Man business addresses and is widely available in dispensers

tel:

01624 696565
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mail: enquiries@mannin-group.im

at the airport and the sea terminal in Douglas.
Should you require further copies of the magazine, please call (01624) 696565.

To whom all matters relating to editorial should be addressed. Articles may be submitted for publication at the publisher’s
discretion. All items contained in this publication are the copyright of the publishers and may not be reproduced without
the permission of the publishers. The publishers take no responsibility as to the veracity of statements or claims made by
advertisers or outside contributions.

comments
have your say!

Business365 offers a view on a topic
or issue of the day. You can also log
onto our dedicated website and
express your opinion...

SOARING ENERGY PRICES POSE SERIOUS
SOCIAL AND ECONOMIC CHALLENGES
Whilst we warmly congratulate Alfred Cannan
on his election as the Island’s Chief Minister,
nobody should underestimate the challenges
his administration faces in the months and
years ahead.
The latest massive rise in fuel costs is an
unwelcome spanner in the works, which
threatens to have huge implications both
socially and economically.
Whilst previous administrations have managed
to successfully balance the books they have
also presided over a widening of the gap
between the well off and the poorer members
of Manx society.
The soaring cost of gas, petrol, diesel and
food will – in reality – be little more than
an irritation to big earners, but for those on
modest incomes the effects can be profound.
The increases are not the fault of our
politicians, they have come about from global
issues beyond their control. But they do have
a responsibility to do all they can to mitigate
the effects on behalf of the people of the
Island.
The hope is that some of the increases may
be relatively short-lived, though history has
shown that upward spikes are rarely matched
by downward movements on the same scale.

Government
needs to grow
the economy,
and as part of
that strategy
it needs to
attract more
people to the
Island.
It’s a strange dichotomy that at a time of
almost full-employment we face a raft of
economic problems that threaten to de-rail
parts of the economy.
Two of the weakest areas – retail and
hospitality – have most to fear from the
effects of rising prices. Less disposable
income for many people means fewer visits
to pubs, restaurants, hotels, leisure facilities,
and shops. This at a time when the sector
desperately needs a boost in trade.

If, as predicted, there are casualties within the
sector this Winter there will be an inevitable
knock-on effect into other areas.
Government needs to grow the economy, and
as part of that strategy it needs to attract more
people to the Island. The job will become
even harder if our towns and villages are
awash with empty shops and closed pubs.
Sky high energy prices are a worry to many
businesses across the board. From factories
with high energy consumption to office blocks
that have to be kept warm and comfortable
for workers, there’s no escaping the fact that a
27.5 per cent jump in gas prices is a big worry.
The Coronavirus pandemic has been a
huge challenge for government but has at
least given it first-hand experience of crisis
management. Alfred Cannan as Treasury
Minister and David Ashford at Health were
right at the sharp-end of the last government’s
response.
Post-election they find themselves in different
roles – Mr Cannan as Chief Minister, and Mr
Ashford at Treasury, though still in the eye of
the storm.
They may need to develop their crisismanagement skills further in the months
ahead.
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A comprehensive round-up of the latest business news covering all sectors within
the Isle of Man’s diverse and dynamic business environment.

COP26: ISLAND REPRESENTED
AT CRUCIAL CLIMATE SUMMIT
An Isle of Man delegation joined world leaders by attending the United Nation’s
landmark climate event, COP26, in Scotland, including newly appointed Chair of the
Climate Change Transformation Board, Daphne Caine MHK.

T

he Glasgow summit provided a platform
for the biggest climate crisis talks in
years, and organisers hope it will lead
countries to accelerate plans to reduce net zero
emission targets, slow global warming and keep
temperature rise below 1.5C.
The Isle of Man chose to showcase its
compelling story around the blue carbon stores
in our shores which will show how we quantify,
categorise, utilise and enhance the existing blue
carbon resources.
The footage showcased the beauty of the marine
environment, help viewers understand the need
to protect our oceans alongside our scientists’
work in helping protect it for future generations. It
featured as part of Nature Day.
Daphne Caine MHK, said: “I’m delighted to be
attending such an important event. This is a great
opportunity to see what other jurisdictions are
doing, learn from each other, and help us move
quickly to take the action needed to mitigate
climate change.”
It comes just months after a major scientific
report by the Intergovernmental Panel on Climate
Change (IPCC) said human activity is ‘changing
the climate in unprecedented and sometimes
irreversible ways’.
The landmark study warned of increasingly
extreme heatwaves, droughts and flooding, and
a key temperature limit being broken in just over
a decade - but scientists say a catastrophe can
be avoided if the world acts fast.
The Isle of Man Government has committed to
reach net zero carbon emissions by 2050 - a
goal also pledged by the UK, the US and many
other developed nations.
Net zero is the point at which a country is
removing as many climate-changing gases
from the atmosphere as it is putting in. To reach
this target Governments will need to invest in
renewable energy, increase natural carbon
habitats, improve home energy efficiencies and

speed up the switch to electric vehicles.
As part of the Island’s 2050 commitment a
Climate Change Bill, which is currently pending
royal assent, was delivered, which requires a
continuous five-year rolling action plan.
Chief Minister, Alfred Cannan MHK, said: “It
is fitting that the Island was invited to attend
COP26, as we have a strong commitment to
climate change action. It will be a key feature
in our new Island Plan, which will outline the
roadmap for Government for this administration.”

The Isle of Man
Government has
committed to reach net
zero carbon emissions
by 2050 - a goal also
pledged by the UK, the
US and many other
developed nations.
Meanwhile, on-Island, Net Zero Isle of Man ran
a programme of activities during COP26 to
highlight the significance of the conference, and
local climate change action.
Members of the public were invited to take part
in a series of insightful community activities,
where they could discover how the climate crisis
has impacted the Island and its biodiversity, hear
inspiring stories of individuals who have made
positive steps to tackle climate change, and learn
what they can do to help save our planet.
The programme of events included a five-part
webinar series with key speakers on the frontline
of climate action, including NASA astronaut
Nicole Stott and Special Advisor to the Climate
Change Transformation Board, Professor James
Curran. Other activities included courses,
workshops, tree planting and school assemblies.

|
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NEARLY TWO THIRDS OF GLOBAL EXPATS
FEEL CONFIDENT ABOUT NEXT TWELVE
MONTHS - FINDS LATEST HSBC SURVEY
 Study of 20,000+ expats reveals their global
confidence to live and work abroad has not
diminished

 Expats rank Jersey as well as Australia and
Switzerland among the most stable places to
live and work

 Guernsey, Jersey and the Isle of Man rank in
the top 10 places to live and work

The 14th annual Expat Explorer study - a global survey of over 20,000 people who live and work
abroad - indicates that almost two thirds (65%) of expats feel optimistic about the year ahead despite
the volatility of the past 18 months.

T

he key reason driving optimism is their
hope to live ‘normally’ again (75%), but
six in ten (61%) are also feeling positive
because of the quality of life they will be able to
enjoy. Expats in Taiwan are the most optimistic
(85%), closely followed by those in Australia,
New Zealand, and Vietnam (all 83%).
Overall in the study, which is managed by
Channel Islands-headquartered HSBC Expat,
the Crown Dependencies have risen up the
rankings this year into the top ten, with Guernsey
in 5th, Jersey in 6th and the Isle of Man in 7th.
As the world has been in a state of flux during
the pandemic, the study suggests that locations
where a sense of stability has been maintained
ranked highly. Nearly all expats based in
Australia, Switzerland and Jersey would
recommend their location as a ‘stable’ place
to live in the next 12 months - Australia (92%),
Switzerland (92%), Jersey (90%).

4. Making new friends (45%)
5. Going out more (41%)
However, the study also highlights some of
the challenges that expats have faced during
the pandemic. Over half (63%) have been
stopped from travelling abroad for business,
and the majority (90%) were unable to see
family or friends in their home countries. Yet it
also points to the resilience of the global expat
community, as two in five (42%) say they were
able to continue to manage their physical health,
and over a third (36%) continued to spend time
outside.
Cameron Senior, Interim Head of HSBC Expat,
told B365: "Despite incredibly challenging times,
I am encouraged to see sparks of optimism
among global expats. Our study confirms that
expats continue to thrive in their host countries

Expats’ desire to live and work abroad has
not been diminished by the pandemic – the
majority plan to stay in their host location for
the foreseeable future, with 80% intending to
continue living in their host country for the next
year at least, and only 7% planning to move.

6
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“Despite their positivity, I’m very mindful of
the disruption they have experienced (which
remains ongoing in certain locations) including
their ability to see family or friends in their home
countries, and travel for business. This reality
puts their optimism in even sharper focus and
makes me more determined to fully support our
expat customers as they navigate life away from
home.
“As an expat living in Jersey and working across
the Channel Islands and Isle of Man, I know how
beautiful and stable the islands are and so I’m
not surprised to see each of them ranking in the
top ten places to live and work.
Overall, expats ranked the following locations as
the top 10 places to live and work in 2021:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

The findings suggest expats are prioritising
personal lifestyle choices rather than traditional
relocation drivers - such as career progression
(34%) or expanding professional network (31%).
The top five goals that expats look forward to
achieving in the next 12 months are:
1. Getting to know the local area (50%)
2. Travelling (47%)
3. Understanding and exploring local culture
(47%)

and many are looking forward to remaining
there for the foreseeable future. Following many
months of uncertainty, I’m heartened to hear
how expats are benefitting from relocating –
over two-thirds told us they feel their quality of
life is better now, albeit with a lot of changes.

Cameron Senior, Interim Head of
HSBC Expat

Switzerland
Australia
New Zealand
UAE
Guernsey
Jersey
Isle of Man
Bahrain
Singapore
Qatar

For more information about the
findings, and HSBC Expat products,
visit: www.expat.hsbc.com/expatexplorer-results/

PROVIDING WORLDWIDE SPECIALIST INVESTMENT
MANAGEMENT AND FUND ADMINISTRATION SERVICES

To see how we can help meet your investment
objectives please contact 01624 681250
or email pkeen@fim.co.im

FIM Capital Limited, is licensed by the Isle of Man Financial Services Authority and |
authorised and regulated by the Financial Conduct Authority in the UK
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NEW COUNCIL OF MINISTERS
UNVEILED
The Chief Minister Alfred Cannan MHK has unveiled the Isle of Man’s new Council
of Ministers.

T

he Chief Minister said: “We have a huge
amount of work to do in the weeks and
months ahead, but also in the longer
term as we seek to deliver a secure, vibrant and
sustainable future for our Island. I have sought to
shape a ministerial team that I believe can deliver
on this long term vision for the people of the Isle
of Man.”
The Council of Ministers is made up of the Chief
Minister and eight ministers, all of whom are
members of the House of Keys:
•

Kate Lord-Brennan MHK has been
appointed as Minister for the Cabinet Office
Dr Alex Allinson MHK has been appointed
as Minister for Enterprise
Julie Edge MHK has been appointed as
Minister for Education, Sport and Culture
Clare Barber MHK has been appointed
as Minister for Environment, Food and
Agriculture
Lawrie Hooper MHK has been appointed
as Minister for Health and Social Care
Tim Crookall MHK has been appointed as

•
•
•

•
•

•

•

Minister for Infrastructure
Jane Poole-Wilson MHK has been
appointed as Minister for Justice and Home
Affairs
David Ashford MHK has been appointed
as Minister for the Treasury

Mrs Poole-Wilson will also deputise for the Chief
Minister should he be unavailable.
Daphne Cain MHK will chair the Climate Change
Transformation Board and Chris
Thomas MHK will chair a new
Housing and Community Board.

“There are a number of immediate challenges
we face, such as energy pricing and the
COVID-19 pandemic as we enter the winter
months. But we must also focus on the longer
term. With my Tynwald colleagues, we have
already started work on developing a five year
Island Plan to deliver a better future for all.”
Departmental memberships and appointments
to statutory boards will be announced in due
course.

The Chief Minister continued: “I
have consulted with members
of Tynwald in recent days,
listening to their views, ideas
and suggestions. I want to
draw on the collective will of
every member of Tynwald and
work together to improve the
lives of the people of our Island
community.

CHAMBER CREATES LOCAL ECONOMY
FORUM TO HELP INDEPENDENT SMALL
BUSINESSES
New group aims to build collaboration, communication & resilience.

T

he Chamber of Commerce has set up a
new group to help small, independent,
locally owned and operated businesses.
The Local Economy Forum will bring together
customer facing businesses to increase
collaboration and communication, and harness
that collective strength to build future resilience
for the sector.
It has been created by expanding the remit
of Chamber’s existing Retail Forum, which the
Local Economy Forum has replaced. Chamber
describes the new group as an ‘inclusive
forum open to all customer facing businesses’
which will allow it to ‘better represent the
multitude of smaller locally owned independent
businesses’.
Rebecca George, Chamber CEO, told B365:
“The Retail Forum has been brilliant at creating
a forum for discussion and action to help
businesses in that sector. It came to the fore
during lockdowns because it provided an

8
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established network which helped retailers to
work together to ensure that essential supplies
were available to the whole community. But
that experience also showed that there was
a need to provide a forum with a wider remit
that also included the food and drink sector,
hairdressers and beauty salons, gyms, motor
repair and maintenance garages and pet care
businesses. All of these businesses make
a massive contribution to everyday life on
the Island, and the economy. Many suffered
disproportionately during lockdowns because
the nature of their customer-facing business
models meant that there was no option to set
up an online alternative. Even now some are
facing challenges to recover from months of
reduced incomes. That’s one of the reasons
why we have created the new Local Economy
Forum as an additional way that Chamber can
help them on the road to recovery, but the
main aim is to provide a strong, collective voice
for businesses in this sector.”

Andy Corrie, who was Chair of the Retail
Forum, will continue in the same role with the
Local Economy Forum. He said: “By working
together all businesses in the sector will be in
a stronger position to meet future challenges.
The new forum is open to all businesses
that serve the public and will offer practical
help such as advice regarding Isle of Man
Government support schemes, keeping
businesses up to date about legal changes
and consultations, and sharing information
from all those who take part in the forum who
will bring their own expertise, experience and
knowledge.”
Chamber has forums that cover all sectors
of the Island’s economy, including a Visitor
Economy Forum. Some local businesses may
fall into the remit of the Local Economy and/or
the Visitor Economy forums, so the two groups
will be working closely together.

ISLE OF MAN PULSE SURVEY
SHOWS OPTIMISM
The results of the second Pulse survey are now in and it suggests an optimistic outlook for the Isle of Man
economy. The Isle of Man Pulse survey, run by KPMG in the Crown Dependencies and in association with
the Institute of Directors, is now freely available to read and download online.

T

he optimism extends from many of the
surveyed businesses indicating increased
off-island activity and all business sectors
expecting increased turnover over the next
year. This is a welcome shift in trend to recent
times, following difficult trading conditions
during the continued pandemic. Whilst there
are still sectors which are depressed, such as
Retail and Hospitality, there is no doubt the
broader economy feels like it is turning the
corner. Other challenges still remain, such as
changes to international tax policy and tackling
effective Environmental, Social and Corporate
Governance (ESG) strategies, and the survey
responses offer a barometer reading on local
feeling for these key board agenda items.

Optimism and increased focus on ESG are
mirrored in the recently released KPMG CEO
Outlook survey, with growth and expansion
and ESG front and centre in most business
plans. The global report finds that CEOs are
incredibly confident in the growth prospects of
their company and the international economy
in general. Thus whilst we often think that our
economy is different to the rest of the world, it’s
clear that the ‘Isle of Man’ economic experience
is being mirrored around the world.
The Pulse report offers real local results,
unique and relevant to the Isle of Man and its
economy, and includes responses on topics
such as business growth, turnover expectations,
reactions to Manx border controls, tax policy
and ESG plans. Based on data received prior to
the summer, the key highlights from the second
survey include:

•

•

•

•

•

44% of Isle of Man businesses surveyed
experienced increased off-island activity,
compared to 26% in the last survey.
Across the island’s business sectors, many
expect turnover to increase in the next
12 months despite feeling their business
growth was constrained at the time of the
survey.
In both of the surveys to date, 69% of
respondents said they would not change
the Isle of Man border policy, despite noting
some trading difficulties.
The majority of businesses expressed
concern that changes in international tax
may impact the Isle of Man economy.
Manx businesses with an ESG plan in place
are very much a minority. Survey responses
suggest a lack of knowledge and data is
the reason for this.

The report includes expert analysis and
commentary from KPMG’s data scientists, along
with 18 pages of survey data and results, offering
detailed insights into the island’s business
sectors.
Simon Nicholas
KPMG in the Crown Dependencies

The Pulse
report offers
real local
results, unique
and relevant
to the Isle of
Man and its
economy

Simon Nicholas, Partner and Head of Clients and
Markets at KPMG in the Crown Dependencies,
commented, “At the time of the survey, some
businesses were improving and prospering
as COVID restrictions were eased, yet others
indicated they were constrained by an inability
to access clients due to the remaining COVID
restrictions and border policies that were still in
place earlier in the summer. But, overall, there
is an optimistic feel to the second survey. The
combined results from the surveys so far are just
starting to deliver some real trends and insights,
and the power of the survey will only build with
time as we collect more data.”
The report is freely available at home.kpmg/cds

|
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NEW LEADERSHIP TEAM TAKES THE HELM
AT SUPERYACHT MANAGEMENT FIRM
DOMINION MARINE
Dominion Marine, one of the world’s leading superyacht ownership and management service providers,
is entering a new era, with founder Chris Allix handing over the reins to his senior management team.

T

he move marks 50 years in the business
for Mr Allix, who helped to pioneer the
yacht management industry in the Isle of
Man. Simon Roberts, current Director & Head of
Yachting for the Dominion Group, will become
the new Managing Director with immediate
effect, with Mr Allix retiring at the end of the year.
Mr Allix’s career began in September 1971 as a
corporate and trust services specialist and 13
years later he set up Dominion Marine in the
Isle of Man. A request by a client to register his
yacht fundamentally changed the direction of
the company and marked the first superyacht
registration in the Island.
In the late eighties, the Mediterranean Yacht
Brokers’ Association approached Dominion,
expressing concerns that many yachts were not
being properly registered and as a result, Mr

Allix worked alongside the IOM Ship Registry
to implement the very first commercial yacht
code resulting in Dominion registering the first
commercial yacht in the Isle of Man.
Today Dominion Marine has particular
expertise in corporate ownership solutions
for superyachts based worldwide, along with
its market leading crew management division
which is operated out of Jersey. The company
has managed thousands of yachts over the
years and currently has 100+ of the world’s most
prestigious superyachts under management,
making the Isle of Man a globally recognised
centre of excellence in the sector.
“My retirement will introduce a new generation
of management,” said Mr Allix. “I have worked
with Simon for 12 years now and am confident
that under his strategic leadership Dominion
Marine can only go from strength to strength.
This move will give me more time to pursue
other ideas and similar interest’s which I am
really looking forward to”.
Simon, who has over 20 years’ experience in
the corporate and maritime industry, said: "I am
delighted to take over the management of the
Dominion Marine global group of companies.
Whilst I believe we lead the way in the corporate
ownership and crew management solutions in

Simon Roberts, Managing Director

10
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Chris Allix, Founder
the yachting industry, what really sets us apart is
the dedication of our experienced staff, whose
personalised client focused approach is second
to none. Furthermore, the strategic plans we
have are already being implemented, so the
future is very exciting indeed".

THE COST OF RAISING MONEY FOR
BUSINESS GROWTH
BY OLIVER WOOLLEY, ENVESTORS

As an entrepreneur you may have a growing business but perhaps would like to see it grow more
quickly and be able to capitalise on additional opportunities. To achieve this you may decide to raise
equity growth capital. But do you know what is involved and much this will cost?

T

o help set expectations, Envestors,
which has raised over £100m for 200+
businesses, has created an overview of
the costs of raising capital to help you budget.
Upfront costs require around £7,000-£29,000,
factoring in success and/or monitoring and due
diligence fees for funds. Your total spend will
be £20k-£60k, depending on where the funds
come from and the total raise amount.
As a percentage this spend can be as little as
5%-13% for raises above £500k or as much as
9%-24% for raises at or below £250k.
Let’s review where you will need to spend to
achieve your raise.

Legal fees (UK)
To avoid future problems, this is an area
worth spending your budget on. While we
always recommend working with a lawyer
specialised in early-stage investments, you’ve
a choice between platform-based services, like
Seedlegals, starting at £1,000 or firms like CMS,
which while more expensive starting at £5,000,
are a safer choice for businesses beyond the
seed stage.
Selling shares in your business requires
numerous legal documents. For example, a
Term Sheet. This is a summary outlining the
material terms of the agreement. You can
create this, and your lawyer will use it as a basis
for further documentation. You’ll also require
a Shareholders Agreement, Subscription
Agreement/Investment Agreement, Disclosure
Letter, Articles of Association and Deed of
Adherence (used when new investors are
joining a pre-existing group).

size of your business, your current level of
awareness and what kind of investor you’re
targeting.
For many, using an agency to produce a pitch
deck is a smart move. We see a lot of pitch
decks which make it difficult to understand what
the business is and why anyone would want to
invest in it.
Videos have been shown to drive engagement
and may be worth considering. However,
a good video can be costly. £3k is a typical
starting point.
Cold-approaching investors e.g. via LinkedIn
isn’t the best way to raise capital.
There are organisations, with networks of
registered investors, which understand the type
of deals of interest to their community. They
usually charge fees for access. Some charge
for investment readiness and promotion while
others charge a flat fee for access.
Fees range from £200-£6,000 and depending
on the service may mean you don’t need to
spend on advisory fees.

You can see from
this why it takes
money to raise
money. Fundraising
is complicated and
takes a lot of time
Success fees are payable as a percentage of
funds raised through an intermediary. Typically,
5% -7%, although some will charge much more,
of the funds raised. Some brokers may also ask
for options.

Corporate finance advisory fees

Due diligence fees and abort costs

Investment readiness means you have a clear
proposition and all requisite documentation
to support your raise. Some Local Enterprise
Partnerships (LEPs) or Chambers of Commerce
offer subsidised ‘investment readiness’
programmes. Fees range from £1,000-£10,000,
or a monthly retainer.

These fees are often charged when working
with funds. They cover the cost of conducting
legal, financial and technical due diligence
on your company. This can be anything from
£10,000 to £25,000 and is typically taken out of
the funds they invest. If you pull out of the deal,
you may also be liable for these costs as an
abort fee.

The right amount for marketing depends on
several factors, including your audience, the

You can see from this why it takes money to
raise money. Fundraising is complicated and
takes a lot of time. However, by understanding
what is involved and you can budget
accordingly, get the help you need and impress
potential investors.

Registration fees

Additionally, you’ll need a Service Agreement
which includes employment contracts with
the managers/directors, incorporating noncompete restrictions. Many investors will
review employment contracts during their
due diligence. It’s not requisite to launch your
fundraise, but will required.

Marketing costs

monitoring fees once the funds are in place.
These are usually around £6,000 per annum. In
some cases, you may be able to increase the
amount of finance raised to cover some or all of
the costs.

Success fees

Post-investment monitoring fees

About the author
Oliver Woolley is CEO and co-founder of
Envestors. Envestors’ digital investment
platform brings together entrepreneurs and
investors across geographies, communities
and sectors – creating the single
marketplace for early stage investment in
the UK.
Envestors partners with accelerators,
incubators and angel networks to provide
a white-label platform empowering them
to promote deals, engage investors and
connect to other networks.
Founded in 2004, Envestors has helped
more than 200 high growth businesses
raise more than £100m through its own
private investment club.
Envestors is authorised and regulated by
the Financial Conduct Authority.
Web:
LinkedIn:
Twitter

https://www.envestors.co.uk/
https://www.linkedin.com/
company/envestors-llp/
@EnvestorsLondon

Most investment funds will require you to pay
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ISLAND BUSINESSES SET TO BATTLE
FOR TALENT
BY ALINE AYOTTE, HEAD OF COMMERCIAL BANKING
HSBC CHANNEL ISLANDS AND ISLE OF MAN

Businesses across the world face a battle for talent as they look to unlock future growth opportunities
through a hiring drive, according to new research from HSBC – and as IFCs in a global marketplace,
Jersey, Guernsey and the Isle of Man are not immune to that trend.

N

ew insights from HSBC’s latest Navigator
research on The Future of Work show
that stiff competition for talent means
companies are having to diversify how they are
attracting and retaining staff, as they seek to
achieve their high growth ambitions over the
next 12 months.
The research polled over 2,100
business leaders from 10 global
markets and found that companies
expect their workforces to
increase by an average of 13% in
the next 12 months, with two in
five (42%) businesses planning
to increase headcount by 20%
or more. However, companies
are facing a battle for talent, with
seven in 10 (70%) globally planning
to increase headcount, while just
12% of businesses plan reductions
to their workforce.

by 46% of business leaders, factors such as
flexible working policies (39%) and emphasis
on employee physical, mental and financial
wellbeing (36%) are set to become just as
important for employees.
•

In response, business leaders are
reimagining the future of the workplace

•

impacts on employee wellbeing noted
as the top benefit of a remote or hybrid
approach;
As a result, the most popular future
workplace option for businesses is a ‘fully
flexible’ approach to remote working –
where employees can freely determine
whether they go into the office / are onsite
– with a third of businesses (34%)
planning to implement this policy;
Aline Ayotte, Head of Commercial
Banking at HSBC Channel Islands
and Isle of Man, commented:
“Global businesses face a battle
for talent as they look to grow
by investing in people. Business
leaders are responding by
enhancing the ways in which they
are attracting and retaining their
people, including non-financial
factors such as wellbeing, flexible
working policies, and training and
development.

Succeeding in the battle for talent
Aline Ayotte, head of commercial banking HSBC
will be crucial to driving longChannel Islands and Isle of Man
term profitability. Three quarters
“Businesses in the Channel
(77%) of businesses see a ‘strong’
Islands and Isle of Man should pay
relationship between investment in
attention to these trends – as IFCs
workforce and profitability, as they target almost
and how they think about empowering
competing for skills in a global marketplace,
20% revenue growth on average over the next
their employee base, with the research
they need to respond accordingly if they are to
12 months.
showing:
attract and retain talent and meet their growth
• Remote working is here to stay: Two
To take advantage of the growth potential,
objectives. The pandemic has shifted work
thirds (67%) see remote/hybrid working
seven in 10 (69%) businesses are already
patterns and the expectation of what employees
as crucial to enabling the enhancement
investing in their workforce in some way,
across the globe want from their jobs, so not
of future growth, while just one in 20 (5%)
through hiring, upskilling, or training, with a
only are businesses adapting their working
businesses believe that they will not see
further 28% planning to do so in future.
arrangements and enhancing support for staff
any form of remote working in future;
as part of their bid to attract top talent, but also
As competition for talent intensifies, the
• Flexibility seen as big boost for wellbeing:
to incentivise their staff not to look elsewhere.
research shows leaders are taking action and
Four in 10 (39%) business leaders
reacting to the demands of the workforce
“With the pandemic putting corporate purpose
believe offering staff a flexible working
beyond financial incentives, placing strong
on centre stage, we expect businesses to
arrangement – where employees are able
emphasis focused on wellbeing and work-life
increase investment in their staff as they look to
to choose freely where they work from
balance factors when it comes to attracting
enhance and build their company cultures and
– is a key driver for both attracting and
staff. Despite salary and benefits still being
workplace environments.”
retaining staff, with the potential positive
perceived as the top factor in moving jobs
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TESCO EXPANDS RANGE
OF ISLE OF MAN MEATS
PRODUCTS
T
Shoppers treated to stew & burgers at launch of mince & diced beef range

esco has expanded its range of Isle of
Man Meats products to include minced
and diced beef which went on sale last
month.

to be popular with shoppers looking to make
sure it’s Manx and create tasty, great value
meals any day of the week.”

To celebrate the launch shoppers at the store
tucked into free samples of beef stew and
burgers cooked up by Isle of Man Meats chef
Maciej Mierzejewski.
Phil Parsons, Plant Director at Isle of Man
Meats, told B365: “This is great news for us,
Tesco, and the local economy. We have a great
relationship with Tesco, and our range of whole
and half shoulders of Manx lamb, whole and
half legs of Manx lamb, Manx beef roasting
joints, and Manx beef carvery joints are already
popular with their customers. We have been
working to expand the range for some time,

but that was delayed due to the impact of
the pandemic. So we’re delighted to see our
minced and diced beef products in store and
already selling well. I’m sure they will continue

Neil Connell, Tesco Douglas Store Manager,
said: “We’re always keen to support local
producers which are so important to Manx
agriculture and the local economy, so we’re
delighted to extend the Isle of Man Meats
range which is already very popular. Freshness,
quality and value are very important to Tesco
and our customers – and Isle of Man Meats’
products meet all of those criteria, so this is an
ideal partnership for us.”
Find out more about Isle of Man Meats at www.
iommeats.com, on Facebook, Instagram, and
Twitter @IsleOfManMeats

The official launch at Tesco for the new Isle of Man Meats minced and diced beef products. At the front (left to right) are Colin Pilkington
(Compliance Manager, Isle of Man Meats); Neil Connell (Tesco Douglas Store Manager); Kelley Maddocks (Packaging and Labelling Supervisor,
Isle of Man Meats); Tim Baker (Chair, Isle of Man Meats); Phil Parsons (Plant Director, Isle of Man Meats); and Kirree Kermode (Procurement
Officer; Isle of Man Meats).

|
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FUNDING BOOST
FOR GROUDLE
GLEN RAILWAY IN
ANNIVERSARY YEAR
A much-loved Island attraction has received a timely boost from Manx Lottery Trust.

G

roudle Glen Railway celebrates its 125th
anniversary in 2021 and, to mark the
occasion, the charity is rebuilding and
improving its main station at Lhen Coan. The
project will not only facilitate much-needed
station maintenance, but also enhance safety,
increase the longevity of the railway, improve
flow of passengers and help support future
income and fundraising efforts.
The venture comprises four main phases
which includes repaving the platform area,
installing new trackwork throughout the station,
constructing a new shop and ticket office and
paving between the tracks under the station
canopy. Manx Lottery Trust has awarded £16,450
towards the project which will be used to fund
sleepers, base plates and clips.
Alex Brindley from Groudle Glen Railway told
B365: ‘This year marks a truly special
milestone and we are excited
to commemorate our 125th
anniversary. This grant very
generously supported
the purchase of new
sleepers produced from
recycled plastic which
have a significantly longer
lifespan than the pandrol
baseplates.
‘We were keen to dedicate
our time to a meaningful
project to mark the occasion,
which will ensure longevity of the
railway for years to come. We believe
the improvement of Lhen Coan is just that and
we are excited to move forward with this project.
Thank you to Manx Lottery Trust for its generous
support of our charity.’
Sarah Kelly, Chairman of Manx Lottery Trust,
added: ‘This year marks a significant milestone
for Groudle Glen Railway and we are pleased
to support the re-development of Lhen Coan
Station. The local attraction is popular with
Islanders and visitors alike and it is great to see it
go from strength-to-strength.’
This grant was from the Manx Lottery Trust’s
Community Awards Programme. Information on
current funding programmes and application
forms can be found at www.mlt.org.im/grantprogramme.
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MORE THAN ONE IN THREE UK
SMES NOW PLANNING TO GROW
THEIR WORKFORCE
 A survey by alternative lender Capify found that
35% of small to medium-sized businesses plan
to grow their workforce by more than 10%
 Investing in people and training was also listed
as the number one business priority by 41% of

UK SMEs
 However, a lack of talented workers and skilled
staff was considered to be a key challenge with
36% of SMEs saying they expected this to be
an issue in the next 12 months

Recruiting new staff has become a top priority for UK SMEs with more than one in three expecting to
increase the size of their workforce by more than 10% over the next 12 months, according to a new
study by alternative lender Capify..

M

ore than 250 SMEs were involved in
the survey, which also found that an
additional 58% expected their staff
numbers to stay the same and only 7% were
anticipating a reduction.

“We know that the small business community is
resilient and it’s promising to see that many are
optimistic about the future, with investment and
future growth important priorities.”

“With the end of furlough, rising inflation and
the recent issues around energy prices, it’s no
surprise that SMEs do have some concerns to
keep in mind,” added John.

When asked to prioritise areas for investment
over the next 12 months, people and training
came top of the list with 41% of SMEs identifying
it as a key business priority.

The figures on recruitment expectations are in
stark contrast to the previous 12 months, with
the Capify survey finding that 24% of businesses
had reduced their staff numbers during the
pandemic.

“It could be a challenging 12 months for SMEs
in many sectors as margins become tighter –
especially if increased overheads need to be
managed alongside adding new staff.

However, finding new staff is expected to be a
big challenge, with 36% of SMEs highlighting it
as a challenge in the year ahead. The issue of
COVID and possible future lockdowns topped
this list with 55% of SMEs worried about the
impact the virus may have. Rising inflation came
second in the list, with 34% of SMEs concerned
about escalating costs.

Around 64 per cent of SMEs said they had
also accessed the Coronavirus Job Retention
Scheme (CJRS), with the government support
ending on 30 September, analysts estimate that
around 700,000 people may lose jobs, hours or
earnings, so it remains to be seen how this will
impact SMEs and the availability of labour across
key sectors.

“With future growth as a priority, SMEs must
ensure strong cash flow in their business, no
matter the industry. Alternative finance options
have been instrumental in helping SMEs through
this period and they will no doubt play a huge
part in supporting growth goals for the future.”

John Rozenbroek, CFO/CCO at Capify said: “It’s
positive to see UK SMEs putting their staff at the
forefront of business strategy, with people and
training coming as a top priority for the majority
of businesses in our latest survey. People
are truly a business’s greatest asset and it’s
encouraging to see so many SMEs valuing this
in their future plans with clear plans to expand
their workforces.
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PLAN.COM AND BT AGREE
NETWORK PARTNERSHIP
Business customers of Douglas-based technology business to gain access to EE’s awardwinning 4G and 5G network

T

echnology business plan.com has
announced a new Mobile Virtual
Network Operator (MVNO) agreement
with BT Wholesale. The deal expands the
wireless and wireline connectivity available
to plan.com business customers, providing
access to BT Group’s leading 4G and 5G EE
network.
Established in 2014 and headquartered
in the Isle of Man, plan.com specialise in
the provisionof innovative connectivity
and productivity solutions to businesses
throughout the UK via its award-winning
my.plan platform.
Under the newly signed contract, plan.com’s
UK business customers will gain access to 4G
and 5G services on EE in early 2022.
Dan Craddock, CEO and co-founder of plan.
com told B365:“Our new partnership with BT
Wholesale, and the addition of the EE network
to the plan.com offering, is a significant step
forward that will deliver a huge innovation
boost for our platform and business. We look

forward to working with the team at BT to
maximise the opportunities that this unique
partnership presents for our people and
customers.”
With greater choice for plan.com partners
and customers, the partnership will also
expand the platform for future innovation and
development to benefit customers in the years
ahead.
Nick Wootten, MVNO Director, BT’s Wholesale
unit added: “This announcement marks an
exciting new market development for the
industry. It’s fantastic to see a leading channel
player such as plan.com, partner with BT
Wholesale to deliver an improved network
experience for their customers. As one of
Europe’s largest Wholesale providers, we
understand the value in providing our partners
and their customers with the best network
experience, and we’re pleased that plan.com
has put their trust in us to support their growth
plans with this long term MVNO deal."

since partnering with network giant O2 in 2014,
with sales increasing by 364% in the first three
years and headcount reaching over 90 in the
Isle of Man alone. This latest announcement
is set to fuel the continued growth of the
technology business as it gears up for another
milestone year in 2022, with the opening of
its brand-new, state of the art headquarters on
Victoria Street in Douglas.
Already recognised as one of the UK’s
leading employers after featuring in the 2021
Best Companies to Work for List for four
consecutive years, plan.com is always on
the lookout for new talent to join the team.
Interested applicants are encouraged to visit
www.plan.com or email jobs@plan.com for all
the latest opportunities.

plan.com has gone from strength to strength

Dan Craddock, CEO and co-founder of plan.com
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REFLECTING ON 2021 AND
LOOKING AHEAD TO 2022
There has certainly been plenty to look back on in 2021, as the world started to
reopen and transition to a new, post-peak Covid, “normal”. We faced lockdowns, no
lockdowns, variants and vaccines, inflation and deflation worry and on reflection, it
comes as no surprise that we’ve seen our fair share of stock market volatility during
the year – and we still have the fabled Santa rally to see out the year.

V

by Lee Branston
Portfolio Manager

iewing the period through a thematic lens,
as we do at Ravenscroft, there’s been a
stark disparity between the leaders and
laggards. Take the S&P 500 for example, recently
setting a new record high (a very regular occurrence
this year) yet ~80% of the underlying index not
achieving the same feat, an odd fact until you see
that the largest 10 constituents form ~30% of the
index. After struggling for years prior, energy is
on track for taking the top performer spot, rapidly
heading towards a 50% return as we head into
December. We saw demand plummet during the
pandemic and over the last few years the rise of
environmental concerns has weighted heavily on
the sector, leaving it trading at a significant discount
to the rest of the market. This perceived value, coupled
with the knowledge that many oil and gas companies
are looking to reduce their dependency on fossil fuels
and shifting their focus to renewables, has meant that
money has since flowed back into this previously
unloved sector.

In the early part of the year, investors feared
the growing threat of inflation. As bond yields
rose, technology experienced a correction, with
many investors choosing to lock-in profits and
move capital towards more cyclical areas (such
as energy) as world economies emerged from
lockdown. The industry faced another sell-off
towards the beginning of July, when Joe Biden,
“President of the home of Big Tech”, signed
an executive order to increase the scrutiny of
mergers in a bid to promote competition and
in doing so, threaten the returns big tech had
enjoyed for much of the last decade. The impact
of this threat, however, seemed short lived, with
investors being lured back due to the possibility
of breakthroughs in 5G, cloud computing, selfdriving vehicles, and artificial intelligence.
Like technology, healthcare continues to be a
controversial topic in the context of US politics,
with calls for additional critique on drug prices and
the rising cost of healthcare generally, causing
consternation for investors and volatility in markets.
That said, this has been offset by approvals of lifechanging vaccines in the fight against Covid-19. The
pandemic only iterated the reliance we have, as a
global population, on healthcare, which continues
to offer growth opportunities for pharmaceutical,
medical device and biotechnology companies
that are able to meet the needs of a growing and
ageing population.
These sectors, themes, and the core trends
underpinning them; increasing wealth, technological
advancement, and innovation, will of course remain
relevant for more than any one year.

The pandemic
only iterated
the reliance we
have, as a global
population, on
healthcare

More recently, and refreshingly not Covid related,
China’s goal for common prosperity and increased
regulation to crackdown on business practices which
go against the best interests of society, also sent
shock waves through markets. Whilst initially seen
as a threat, particularly to the discretionary and luxury
goods sectors, the longer-term benefits of income
equality could in fact, improve the outlook for emerging
market consumption across the board (not just the superwealthy) and the growth of the middle classes.

Looking forward to 2022, industries coming
together to find solutions to global challenges,
including climate change, will likely be top of the
agenda for companies and governments alike;
from utilising new energy sources to limiting
their impact on the environment, to how we farm
to feed an ever-growing population and how
we close the gap on health inequality. Although
complex questions, the change and innovation to
follow will no doubt continue to provide investors
with opportunities for the next year and many
more years to come.

Technology and healthcare were arguably the most
impactful industries last year; keeping us connected,
working, productive and giving us a pathway back
to normality.
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UK CHANCELLOR ANNOUNCES BIG
SPENDING, HIGH TAX BUDGET
that’s been in place since the 17th century, will
mean higher taxes on high alcohol wines and
spirits. However, lower alcohol sparkling wine,
cider and draught beer, will be cheaper.

U

K Chancellor Rishi Sunak has delivered a
high-spending budget that he claims will
boost spending on public services, made
possible by higher than expected economic
growth
Among the key points:
The Chancellor said that departmental spending
will increase by £150billion over the term of the
current parliament.
He admitted that inflation is likely to hit 4%, (some
experts say it will go higher). The Chancellor
conceded he has concerns over the cost
of living but pledged government would be
responsible with the public finances.
He announces extra money for schools, a
business rates discount for hospitality and retail
businesses and a cut to Air Passenger Duty for
flights within the UK
A shake-up of alcohol duty, removing a system
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Labour's response was given by Rachel Reeves
who stood in for Keir Starmer, who is suffering
with Covid – She attacked the measures
claiming struggling families would think the
Chancellor was "living in a parallel universe"
Other pledges from Rishi Sunak included: New
money for the NHS, a rise in the National Living
Wage and public sector pay rises.
The Chancellor also pulled a rabbit out of the hat
at the end of his speech by reducing the amount
people in work who receive Universal credit will
pay per pound earned by 8 per cent (the socalled taper rate).
Other highlights of the Budget:
•

£24bn is being earmarked for housing:
£11.5bn for up to 180,000 affordable
homes, with brownfield sites targeted for
development

•

Business rates will be retained and
reformed

•

Planned rise in fuel duty will be cancelled

amid the highest pump prices for eight
years
•

A 4% levy will be placed on property
developers with profits over £25m rate to
help create a £5bn fund to remove unsafe
cladding

•

Funding will rise by an average of £4.6bn
for the the Scottish Government, £2.5bn for
the Welsh Government, and £1.6bn for the
Northern Ireland Executive

•

There will be an extra £2.2bn for courts,
prisons and probation services

•

Tax relief for museums and galleries will be
extended for two years, to March 2024

•

Core science funding will rise to £5.9bn a
year by 2024-25

Expert comment from leading figures within the business community, on a variety of
topical issues across a range of sectors.

TIME’S UP - NEW RESEARCH REVEALS
ALMOST THREE QUARTERS OF
BUSINESSES DON’T HAVE THE SKILLS TO
SUCCEED IN A POST PANDEMIC WORLD
 50% of professionals have picked up bad
communication habits throughout lockdown
impacting business success
 53% of business leaders reveal they are
positive about the future of business growth,

however 80% believe their team would benefit
from training to improve business prospects
 Effective communication skills are a key
priority amongst businesses, with some
deeming them to be business critical

A new study into the concerns business leaders in the UK currently hold in relation to a post-pandemic
world, has highlighted that a staggering 73% of businesses don’t believe they have the skills needed
to succeed. The research has shown that communication skills are where the gaps lie with 50% of
business professionals picking up bad habits over lockdown.

C

ommissioned by global sales,
negotiation and communication
experts, Huthwaite
International, the report shows that
businesses feel remote working
has had a positive impact on their
business and will continue to do so in
the future, however 80% believe their
team require further training to take
advantage of the new virtual landscape
and improve business success.
When looking at what worries
businesses most about trading in a
more remote world, maintaining team
motivation ranked as the highest
concern.
Improving communication skills
also ranked as a priority amongst
businesses in the post-pandemic
world as 90% stated that improving
communication skills were important
for the future of their business, with
nearly half revealing it to be business
critical. Over 90% of businesses also
stated virtual communications is an
important part of their business now
and for the future.

pandemic world is vital for business
success. There are ample businesses
in the UK that should prosper following
the pandemic, but the importance of
challenging old patterns of behaviour
shouldn’t be underestimated.
“There’s no doubt that across all
sectors and industries, things are
changing and businesses are adapting
to a new way of working. The most
predominant of all changes is the way
in which we communicate. The world
has gone virtual and improving the
verbal communication skills needed
to be able to communicate effectively
and professionally in the new virtual
way of working is fundamental for
ensuring business success in the postpandemic world.”
Huthwaite International has published
a white paper looking at the key
concerns’ businesses have about
the future and solutions they can
implement to ensure business success.
To access the full research white paper,
please visit: Become a future leader
with Huthwaite International

Tony Hughes, CEO at Huthwaite
International said: “Gaining the skillset
and knowledge to survive in a post-
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INVESTOR’S
DIARY
BY PETER SHARKEY

WE SHOULDN’T IGNORE HOW
WE FEEL ABOUT TAKING RISK
There was a time when, stupidly, I insisted on taking work with me when we went on holiday,
simultaneously donning a hair shirt and blaming the ‘curse of running your own business’ for such an
imposition upon quality family time.

N

aturally, I was always contactable by
phone or email and, if you make yourself
available, guess what? That’s right:
people will get in touch, ignoring the fact –
though not deliberately – that you’re trying to
enjoy a break.
The arrangement couldn’t continue, not least
because it was unfair on my wife and family.
Our plans often had to be shelved or hastily
rearranged which was no fun for anyone.
So, I stopped taking work away, although I
made myself available via email or phone. It
represented progress of sorts.
Last month, my wife and I returned from a
late summer holiday in Majorca. The weather
had been fabulous; we enjoyed long lunches,
swimming every day; reading and probably
drinking a little too much Mallorcan wine. I
attribute much of this relaxation to the decision
not to take my phone with me on holiday. I
could heartily recommend it. The family have
my wife’s number, so if we were needed, they
could still get in contact while we concentrated
on unwinding.
Returning to work the day after we landed
was, as you can imagine, a bundle of fun.
Hundreds of emails; a mountain of regular
correspondence; messages to call such-andsuch, but by lunchtime, I was able to sit back and
appreciate that the world hadn’t fallen apart in
my absence. In fact, nothing much had changed
at all. On the day we flew to Majorca, the
FTSE100 index closed at 7,068; when I reported
back to the office just over a fortnight later, it was
7,067.
What has become more evident since returning
to work a few weeks ago is a growing sense
that stock markets, including shares in several
well-known, hi-tech companies, are beginning
to look a little frothy. Some share prices have
reached record highs, a development which
has nurtured an understandable apprehension
among investors.
Apprehension and uncertainty are perfectly
normal human reactions to a wide variety of
circumstances. Most people tend to become
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slightly nervous or worried at different times:
before an exam, for instance, or prior to a job
interview, or going on a date.
In this respect, investing is no different to most
other anxiety-inducing situations. However, our
apprehensiveness can be more acute because
investment requires us to commit our hardearned cash, often for a long time, to something
we believe will do well, but there’s no guarantee
that it will, especially when the price of the asset
we intend buying has risen inexorably.
Around 18 months ago, I touched upon
investors’ apprehension prior to giving a talk
on the topic to investors and sought readers’
help in explaining why most of us become
apprehensive about investing in the first place.
If, I asked, we accept that investment is an
inherently uncertain process, what, specifically,
causes us to be apprehensive? I listed a handful
of possible reasons and invited readers to
respond with details of their experience.
I wrote: “It doesn’t matter what you may have
been investing in: it could be property, shares,
a small business (your own or someone
else’s), a pension, or indeed anything on which
you expected (or still expect) to achieve a
return.” I also asked whether readers felt more
comfortable investing through a financial adviser,
a bank, or did they prefer to be a ‘DIY
investor’ and handle everything
themselves.
The response showed
that most of us

experience very similar fears prior to investing.
Our biggest concern is losing money, followed
by a nagging doubt that we have sufficient
information upon which to base our investment
decision. In particular, we’re often worried that
we may have missed something blindingly
obvious.
And then there’s risk, a crucial factor – and one
to which our attitude fluctuates depending upon
the type of investment we’re making. Dozens of
readers noted that the older we get, the more
risk-averse we become.
I suspect that the feedback supplied by
readers in February 2020 would err towards
even greater caution now. Does this suggest
that stock markets peaked during my recent
Mediterranean absence? I don’t know and
fortunately, I didn’t spend any time
analysing market movements.
However, it’s clear that we shouldn’t
ignore how we feel about taking
risk because our ability to handle
possible future losses, the most
dreaded investment outcome, is
pivotal to determining the level
of investment risk we’re
prepared to take.

ACTIONS SPEAK LOUDER THAN WORDS:
SHOULD BRANDS USE THEIR STATUS TO
PROMOTE SOCIAL ISSUES AND IDEOLOGIES?

T

he time for remaining neutral is over,
and the importance of brands taking a
stance on social issues has never been
more prevalent. Many have argued that the
act of staying quiet can actually be harmful to
businesses, but is it enough to just promote
ideologies? Global branding agency 1HQ,
asks the question ‘How can brands honestly
promote social issues without harming their
business and are there any benefits to brands
paying lip service to social issues that do not
align with their business model?’
Millennials and Generation Z have the highest
expectations for brands to be clear about their
values out of all age groups according to a
recent study by Kantar. The study found that
68% of American consumers prefer the brands
they use to take a stance on societal issues
rather than remaining mute.
This echoes findings by Sprout Social, with
as many as 70 percent of consumers wanting
brands to take a stand on social and political
issues, a massive 66% increase from 2017.
Clare Cotton, Associate Director of Brand and
Innovation Strategy from 1HQ said, “It’s become
increasingly clear over the last few years that
brands need to be more than their product
or service, consumers not only want more,
they expect more from the brands they use.
However, inauthenticity in this area can alienate
consumers therefore it is crucial that brands
consider which social issues they want to speak
up on and ensure they align with their core
business beliefs.”
According to Cotton brands such as Patagonia,
Veja and TOMS do this well as they use their
status to promote causes that are reflected in
their products, from using ethically sourced
materials to matching every purchase of shoes
to provide a child in need with their own. This
enables them to come across as genuine in their
mission as they are reflected in their branding

and business models. They are doing more than
social media posts on current topics of interest
to gain attraction, they are making a difference
through their product sales and services.
“Should a brand want to focus on a cause
that isn’t particularly relevant to their product,
it is essential that they do more than align
themselves with the issue. A brand that has
executed this perfectly, would be Ben & Jerry’s,
and their stance on the Black Lives Matter
movement in America.”
American ice cream champions Ben & Jerrys,
joined the growing list of brands taking a stand
against police brutality and racial injustices in
response to the killing of George Floyd and
subsequent protests, calling to dismantle white
supremacy on Twitter and its website. Rather
than just stating their anger at injustice, like
many brands did with the infamous ‘Blackout
Instagram’ day in June 2020, they constructed
an action plan. They called on the thenPresident Trump and elected officials to pass
legislation that would create a commission to
study the effects of slavery and discrimination
and examines the merits of reparations.
Though reports across the board have found
that there is a strong desire by consumers for
companies to produce more than profits and
products, there have also been conflicted
reports that many consumers would prefer
the brands they use to remain neutral. The
Consumer Purpose Survey found, ‘53 percent of
respondents said brands should avoid getting
involved in political or cultural issues. Fewer than
half of those surveyed, 44 percent said they
care about the stance of brands from which they
purchase products.
“Ultimately, if brands want to comment on social
issues they should do so with full sincerity. This
will enable them to really connect with their
audience and consumers while not alienating
those with scepticism.”

1HQ works with brands to assist them in making
their social stance justifiable within their market.
Such as when they helped CIF to innovate their
branding to ensure their environmental message
was made clear. They helped create The CIF
Beautiful Bottle, to extend the reach and positive
environmental impact of its new Eco Refills, Cif
wanted to create a ‘bottle for life’.
Over decades, single-use and disposal
behaviour has become deeply ingrained within
society, with 50% of plastic being estimated
to only be used once and then thrown away.
The role for design, therefore, was to create a
structure and user experience that would reward
continuous use.
The CIF Beautiful Bottle won bronze at the 2020
Pentawards in both the Sustainable Design and
Household Maintenance Design categories.
Their model for finding a brand's purpose is
about finding the sweet spot between the
positioning, what the brand cares about within
the 17 UBN Sustainability Goals (the bible for
the world on what it most needs to fix) and what
their particular consumer cares about. Once that
platform has been discovered and researched
with consumers, they begin turning those
purposes into tangible actions.
“As we become a more conscious society,
be that towards injustice, equality and
environmental issues, brands really should look
within themselves to do more than make profit
and sales. The standout message would be that
full sincerity is key, if a brand wants to comment
on a cause they should follow this with action.
Ideally, should a business have the budget
looking to work with a CSR (corporate social
responsibility) representative would be an
excellent way to get their message across in the
most effective and genuine way possible.”
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EVERGRANDE, EVER THUS
The stock market euphoria, which accompanied the reflation of major global economies in the wake of
BY RUSSELL COLLISTER, CHIEF INVESTMENT OFFICER FIM CAPITAL
the pandemic, is abating.

A

s students return to their desks and
furlough schemes are wound up, reality
is starting to kick in and not before time.
Eventually, common sense will displace much
of the COVID-19 inspired routines which have
sprung up over the last few months. Travel
will become easier, working from home rarer
and mask-wearing confined once again to the
medically qualified.
The long-term scarring of economies from the
pandemic has been less than originally forecast,
but the financial cost has still been material.
Contagion of the non-virus kind also continues
to thrive. Cross-border paperwork is hampering
the smooth transfer of goods from Europe to
the UK and beyond. Already tiresome border
crossings have been over-complicated by a
barrage of passenger locator forms, QR codes
and the like, all needed to prove a negative.
Therefore, to the increase in raw material prices
can be added rising delivery costs and delays.
All of this has created ideal conditions for the
return of the ‘I’ word: inflation! In the US, the
latest Consumer Price Inflation print has risen to
a dizzy 5.3%. When asked, central bankers reply
that such figures are ‘transitory’ whilst no doubt
hoping that they are also illusory.
Actions speak louder than words, though, and
no less than half of the Federal Reserve Bank’s
rate-setting Open Market Committee has now
jumped ship, supporting an interest rate rise
in 2022 (all but one of the eighteen members
expect a hike in 2023).
Persistent inflation is bad for most asset classes.
It is invariably accompanied by higher interest
rates (although we are not there yet), stagnating
economies or worse. At least companies can
generally pass on price rises to consumers. For
bond and cash holders, inflation is a black hole.
It is better news for governments for whom price
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watched equity market growth evaporate over a
generation. A Nikkei-225 index tracker bought
in 1989 would have annualised less than 1% to
date. Could this happen in other major markets?

Russell Collister, Chief Investment Officer
increases can conveniently inflate away the real
cost of debt, which is stratospheric. Western
economies now routinely report debt to GDP
figures in excess of 100% (the US currently sits at
129%). There is little doubt that this will have an
impact on long-term growth.
US debt has increased materially since the early
1970s. Up to that point, the US had adopted the
gold standard. It seems strangely old-fashioned
that (relatively) modern monetary policy should
have been attached to the value of a metal.
But, if nothing else, it prevented politicians from
profligacy. Although there were brief periods
of prudence following the abandonment of the
gold standard in 1971, US debt has generally
been on an upward path ever since. The last
10 years and the last year in particular, have
destroyed any vestiges of financial discipline for
which the Federal Reserve Bank used to be a
byword.
The Bank of International Settlements has noted
that when government debt to GDP exceeds
85%, economic growth suffers. A case study,
Japan, notoriously the world’s largest borrower
with a staggering 266% debt to GDP ratio, has

We think not. Japan had all sorts of issues
peculiar to that country which are unlikely to be
replicated elsewhere, notably in the US. For all
their apparent shortcomings at the ballot box,
Americans are great innovators and better still
at reinvention when things go wrong (as they
frequently do). In terms of stock market returns,
other countries aspire to follow. But the US now
represents nearly 70% of the MSCI World Index
and that figure is growing. Catching up is going
to take a long time.
Although interest rates may inch up over the
next couple of years, the cost of borrowing is
still likely to remain ultra-low. Valuations are
elevated but largely justified by strong earnings
momentum and the slingshot of a postpandemic recovery. As ever, sector and stock
selection are key to portfolio performance. Not
all boats are being lifted by this particular tide.
One thing over which markets have little control
is the apparent ease at which structurally
important businesses can still get themselves
into bother. Time after time, this involves
property firms or hedge funds (which are usually
anything but). The latest casualty is China’s
largest property developer Evergrande. History
is strewn with similar sagas of too much debt/
too little collateral and one wonders what their
institutional lenders were thinking. Did they learn
nothing from 2008? So important is Evergrande
(and property) to the Chinese market, however,
that the company is likely to be propped up
by the central government before any serious
cross-border contagion occurs. But it is a
warning sign that proper trouble is never really
all that far away.

THE REAL THREAT OF INFLATION
I recently finished reading The Story of English, a fascinating history written by Robert McCrum in
collaboration with William Cran and Robert MacNeil. BY PETER SHARKEY

I

t is the story of how our language developed
from Germanic roots, was supplemented by
William the Conqueror’s Normans, nurtured
by writers of the stature of Chaucer and
Shakespeare and eventually spread across the
globe to become the world’s tongue.

akin to trying to pick a winner in the 3.30 at
Ascot.

The book is not an academic tome but is
instead crammed with engaging anecdotes
and tales of how words entered the language.
The chapter dealing with the Americanisation of
English marvels at the difference in vocabularies
(garbage / rubbish; pants / trousers; wrench /
spanner etc) which are understood by people
of both nations, a process that began with the
Pilgrim Fathers and gathered pace following
American Independence in 1776.

Typically, most investor assumptions are based
upon historic averages. For example, investment
returns are usually deemed to be a reasonablelooking 5% per annum, with inflation posted at
an annual rate of 2% (for the time being, at least).
The next variable is time; optimistic retirees
opt for 30 years and let’s say they enjoy a 1.5%
annual increase in their rate of withdrawal.

It’s at this point that readers are introduced
to Patrick Henry, one of America’s Founding
Fathers, who famously said that “I know of no
way of judging the future but by the past.” Henry
did not expand much upon his words but they’re
tantalisingly close to defining the concept of
probability.
Henry’s observation is developed in another
outstanding book, Peter Bernstein’s Against the
Gods: The Remarkable Story of Risk, published
in 1996, which examines the development of
numbers as we use them today.
Bernstein notes that, from the seventeenth
century onwards, “Mathematicians transformed
probability theory from a gamblers’ toy into a
powerful instrument for organising, interpreting
and applying information.”
He adds that, “Without numbers there are no
odds and no probabilities. Without odds and
probabilities, the only way to deal with risk is
to appeal to the gods and the fates. Without
numbers, risk is wholly a matter of the gut.”
There is, of course, a difference between
probability and prediction. Probability estimates
the chances of an event happening based upon
previously observed behaviour and scrupulously
analysed data. Prediction is little more than a
guess of what might happen in the future, more

This differentiation is important for savers and
investors, particularly when they’re attempting
to estimate future investment returns on a
spreadsheet.

If our phantom investor has £250,000 to invest
and would like to withdraw £8,400 per annum,
the good news is that after 30 years, he or she
would still have £116,387.
In such straight-line projections, volatility doesn’t
exist and losses are uncommon: randomlyselected dates may be chosen as years when
losses are incurred, but for the most part, a
30-year spreadsheet will show the benefits of
fixed net returns.
As a worthwhile planning tool, however, our
spreadsheet is of limited usefulness. Predictable,
fixed net investment returns over three decades
are extraordinarily rare; indeed, economic
history shows they’re non-existent. Investment
returns (and inflation) are non-linear, which
means they’re largely unpredictable.

The other, obvious problem with blissfully
fashioning a spreadsheet of straight-line
projections is the results could create a false
sense of security. Volatility does occur; losses
do arise; companies do go bust; inflation might
appear benign, but as we’ve seen over the past
few months, it doesn’t take long to re-establish
itself as a brooding, potentially corrosive
presence.
It would be foolish for investors to ignore
the inflationary pressures which are building
momentum, especially as central banks are
loath to raise interest rates, the ‘traditional’
means by which inflation is controlled, for fear of
stalling a still nascent economic recovery.
Meanwhile, the gap between interest received
on cash deposits and a burgeoning rate of
inflation is effectively reducing the real value
of cash. While savers struggle to obtain much
more than 1% on their money, the Bank of
England has suggested that inflation could hit
4% by the end of the year.
But will it stop at 4%? Russia’s control of 40%
of western Europe’s gas supplies, evidence
of fuel shortages and the unavailability of
some foodstuffs are the type of factors that
power inflation – and there’s little sign of them
disappearing overnight.
Meanwhile, unable to spend during lockdown,
many households are sitting on significantly
more cash than usual, possibly much more than
they need. How much is enough? The amount
will differ for everyone, but ordinarily, keeping
between three and twelve months’ worth of
expenditure is considered prudent.
As for the balance, many savers and investors
will be considering investing their ‘surplus’
cash in an attempt to avoid the ravages of
inflation. Before they do, it would be wise to
tread carefully with projections garnered from
straight-line investment returns; speaking with
a professional investment adviser would make
considerably more sense.

Canaccord Genuity Wealth Management offers a discretionary
portfolio management service which enables our investment
managers to construct and run a personalised portfolio on your behalf.
For those who take an active interest in financial markets and wish to
make their own investment decisions, our trading and dealing team
can offer you traditional stockbroking services.

For more information, contact Dermot Hamill on dermot.hamill@canaccord.com or 690100
www.canaccordgenuity.com/wealth-management-uk/
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AML SPECIALISTS ANALYSE THE
COMMON WAYS TO LAUNDER
MONEY AND HOW TO SPOT THEM
Money laundering costs the British economy roughly £37 billion each year and is a significant
issue across the world.

I

ts prevalence is largely due to the fact that
there are multiple different methods of doing
it, and these are becoming increasingly
sophisticated.
As such, anti-money laundering specialist,
SmartSearch, has revealed the most common
methods to launder money, using practical
examples, to help you spot signs of suspicious
behaviour and safeguard against similar cases
occurring in the future.
1) Offshore accounts
Criminals handling money obtained from illegal
activities can often try to disguise the movement
of their funds by using accounts overseas.
These accounts are usually in countries where
bank secrecy laws are very strict, and the source
and details of the transactions are not easily
available.
The multiple financial institutions or non-trading
anonymous shell companies will often take
money without disclosure of its origins making
it an appetising prospect for those looking to
conceal the true source of funds.
BBC TV drama McMafia, in which an organised
crime gang used a corrupt politician to keep
moving money around the world, using
shell companies to make the money appear
legitimate, outlines the real-life issue of how
hard it is for governments to detect and police
financial fraud.
A keyway to spot signs of this is when money is
moved to an account, or a number of different
accounts, of which details of who holds the
account is withheld or unknown. Another
warning sign would be if foreign nationals or
overseas residents begin instructing businesses
despite the company having no affiliation to that
country.
2) Smurfing
When moving large sums of ill-gotten money,
a common method of avoiding detection is to
break up the funds and deposit it in smaller
chunks from multiple different places, so as not
to arouse suspicion from banks. This technique
is called ‘smurfing’.
Criminal networks can provide different
legitimate companies or individuals to make
these deposits to raise the appearance of
legitimacy and make it harder for illicit activity to
be detected.
In popular Netflix show Breaking Bad, chemistry
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teach turned methamphetamine producer
Walter White uses his son’s charity page to clean
his drug money through the appearance of
many, small, anonymous charitable donations,
something that appears alarmingly easy to do
without being caught.

obtained money into the revenue streams of
legitimate businesses.

In terms of spotting this type of money
laundering, keeping a close eye on bank
transactions is key. If there are a high number of
transactions for unusual and irregular sources
from your usual cash flow, it’s possible this is an
attempt to mask an illegal stream of income.

In TV drama Ozark, financial adviser Marty Byrde
does exactly this to conceal millions of dollars
of drug money for the Mexican cartel. He buys
two businesses with huge operating costs, both
in need of a face lift, and uses them to funnel
money into the banking system to be processed
and legalised, highlighting how someone with
extensive knowledge of the banking world can
get away with consistently committing financial
crimes.

3) Money Mules
A money mule is an individual who takes
commission to manage and move illegal
money for criminals. This could be because the
criminals are looking to hide their true wealth to
avoid tax, or simply to legitimate funds obtained
by illicit activity.

Red flags to arouse suspicion when it comes
to TBML is discrepancies around price, product
quantities and quality of goods when it comes
to looking at company accounts and invoices. If
something has significantly changed suddenly
or the numbers don’t add up, it could be a sign
of foul play.

Money mules can be one person, with an
extensive knowledge of the financial and
banking world to move and invest funds
discretely, often making it with legal income from
different business streams, or younger, more
financially vulnerable, people looking to make
quick cash by taking a cut of the money they
transfer between accounts.

John Dobson, CEO at SmartSearch, told B365:
“There is no doubt that money laundering
continues to plague the financial world, with
criminals using increasingly diverse and
complex methods to disguise their ill-gotten
gains. Such techniques are becoming more and
more difficult to uncover for law enforcement
and governments around the world.

A classic example of this is in the Oscar
award-winning film Shawshank Redemption,
where convicted former banker Andy Dufresne
laundered money over a long period for the
prison warden to help him avoid paying tax,
something that wasn’t detected until it was too
late.

“TV shows and films that focus on organised
crime often have money laundering at their
heart and we can see from some classic and
extremely gripping stories how criminals can
continue to launder huge sums of money and
avoid detection for long periods. Sometimes
they’re even able to adapt their approach while
on the run to stay ahead of the law.

A sure-fire way to detect a money mule is
someone who appears to suddenly become
overly secretive of their activity when it comes to
managing company finances, combined with a
sudden upturn in extra cash or spending power.
This same behaviour would be showcased
by younger individuals moving money on the
streets.
4) Trade-based laundering
In order to clean dirty money, criminals
sometimes launder their money using a
legitimate business as a front to normalise their
cash flow and avoid detection.
Exaggerating operating costs, such as
renovations to premises, and adjusting prices
for goods and services in invoices are common
ways to be able to gradually inject illegally

“Although such high-profile cases perhaps don’t
play out quite as publicly in real life, some of
these fictitious storylines certainly underline very
real concerns about the evolution of money
laundering, which is only set to intensify with us
moving into a more digitised world.
“It is more important than ever that we utilise
robust anti-money laundering measures.
Stringent ID checks go a long way to
safeguarding businesses and individuals
against corruption and crime, and we expect the
demand to continue rising in this space moving
forward.”
For more information about the extensive
ID checks available, visit: https://www.
smartsearch.com/triple-check

ALCOHOL-FREE SPIRITS ARE
MISSING AN OPPORTUNITY
BY PAUL STARK, GENERAL MANAGER, ONBOARD

The key reasons people cite for buying a zero-alcohol drinks are: health (including weight loss and disease
prevention), wanting to be able to drive, and saving money. There are some great low alcohol beers (technically
they are not alcohol free) but just because the beer brewers have got it right doesn’t mean the spirits market
BY RICHARD HORWELL, BRAND RELATIONS
has hit the spot. Not yet. But the opportunities are there.
What’s in an alcohol-free spirit?
Most 0% beers and wines are made in much
the same way as their alcoholic counterparts.
Manufacturers will then typically remove the
alcohol from the final product. However, alcohol
is a natural preservative, helping to keep
bacteria at bay, so many wine producers need
to add preservatives which can be associated
with negative health effects.
Zero alcohol spirits, on the other hand, are often
just fancy cordials. Their main ingredient is water
that has an infusion of fruit or other botanicals,
with sugar and other preservatives added to kill
bacteria. However, unlike beer and wine, spirits
are often opened and left on a shelf for months
at a time, so the quantity of preservatives
needed to keep an alcohol-free drink bacteriafree is much higher.
As such, consumers’ concerns around health
benefits and high costs are valid. These drinks
may not contain alcohol, but they do tend to
contain a lot of unhealthy preservatives and
sugar, and they are usually around 99% water
(with a few botanicals thrown in for flavour). So,
you are buying a very expensive, not particularly
healthy bottle of water for the same price as a
decent bottle of spirit.
What’s more, unlike alcoholic drinks, alcohol-free
spirits are required to include a list of ingredients
on the label, undermining the value perception
producers are trying so hard to create.
Consumers are not daft – they are cottoning on
to the fact these drinks don’t really contain much
that justifies the price tag.
There are already quite a few players in the
alcohol-free spirits sector, but the market is
by no means saturated or mature. It’s still in its
infancy. And for good reason. At the moment it is
a novelty with too many brands jumping on the
bandwagon as they see they can make small
volumes with high profit margins. But, over time,
90% of these will vanish and we’ll be left with the
bigger players. It always happens.
The market hasn’t yet landed on a price point
that feels good value to consumers, 49% of

consumers think of them as simply soft drinks,
albeit perhaps more ‘premium’ soft drinks,
and 11% are already sceptical about the health
benefits. So, the market is wide open and has
a lot of work to do if it’s to deliver something
consumes really want.
What are the opportunities in this sector?
According to research by Portman Group, this
sector is likely to grow by 34% by 2024. Many
players are likely to disappear, leaving space for
market leaders to dominate, just as happened in
the coconut water and energy drinks market a
few years ago.
While alcohol-free beer and wine is likely to be
dominated by already-established breweries
and wineries, the real opportunity for new
players is in the spirits’ sector. This is wide open
as none of the brands already in this space have
really nailed it.
One of the biggest opportunities is to create
zero-alcohol spirits that are actually healthy and
that have a unique taste.
We know health is one of the main drivers, so
these drinks need to be genuinely healthy, not
just alcohol-free. Consumers want zero-alcohol
spirits that offer something unique, tasty, low
sugar and free-from artificial preservatives. They
will pay a premium for these interesting new
drink choices but are unlikely ever to pay the
same as alcoholic spirits,
One way of achieving this will be to produce
smaller bottles of craft drinks. Smaller bottles
make it easier to maintain freshness as they’ll
be consumed quicker. So, no need for lots of
preservatives. They will also deliver a lower
price point without impacting massively on
margins. In addition, they are a great way to
encourage people to try something new.
The other major opportunity is for new
manufacturers to create a premium alcoholfree spirit alternative with a unique taste and
character. Unique flavours will be hard to
replicate and will give those who create them a
huge first-mover advantage. You will be known

About the author
Richard Horwell is the owner of Brand
Relations, a specialist food and drink
marketing and branding company based
in London. Over the last 13 years, Brand
Relations has been behind the launch
and development of over 100 brands in
the UK. Richard has also built up and sold
companies of his own in the Food and
Beverage sector. He has over 30 years’
experience in marketing FMCG brands
around the world, having lived and worked
in the UK, USA, Australia and the Middle
East
Web:
LinkedIn:

www.brandrelations.co.uk
https://www.linkedin.com/
company/brand-relations-ltd/
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brandrelations/
Twitter
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as a pioneer of this new space and will set a
standard to which other drinks will be compared.
Standing out is always key.
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FIVE LESSONS ABOUT MENTAL
HEALTH WE CAN LEARN FROM
HORSES
Horses love steadiness and consistency, so they really value the stuff you do every single
day. Working well with a horse is not a matter of going through a check-list and then
patting yourself on the back. It is a daily dedication. BY EMMA HUTCHISON, HORSEBACK UK

S

mall shifts in perspective, done over and
over again, can have huge results. This
is exactly what you do with a horse. Here
are 5 lessons horses can teach us that you can
practice at home.

1. Work with the person you are that
day
One of the greatest principles in good
horsemanship is working with the horse you
have that day. Just because your dazzling steed
could do perfect transitions last week, it does
not mean that applies this week. Horses have
moods and emotions and needs just as humans
do. So, at HorseBack, we always ask our horses,
‘What do you need from us today?’
You can do the same with your own dear self.
Your anxiety, or your low mood, or your difficulty
in connecting with others might have improved,
and you are getting that lovely sense of the
light at the end of the tunnel, and then the very
next day, you feel that all that progress has
disappeared and you are back in the black pit.
It’s easy then to feel like you want to give up,
just as one might want to give up when a horse
regresses.
But if you say, ‘Well, I’m working with the person
I am today,’ then you can take a gentler, more
hopeful approach.
Use small steps to move forward again. Remind
yourself that you don’t have to tell yourself the
end-of-everything story. It is still worth making
the effort, building the helpful mental habits,
doing your daily practices. You would do that for
your horse, so you can do it for yourself.

2. Be Honest
Horses adore honesty. And so does your brain.
Denying feelings of anxiety, shame, grief and
despair only makes them worse. They twist
themselves up inside and paralyse you.
So, a lovely thing to do with yourself is to step
into difficult emotions. Honestly say, yes, I do
feel vulnerable, or overwhelmed, or hopeless.
Sit with those feelings instead of fighting them.
Then, see what you can do with them. You can
write them down. You can share them with a
trusted friend. You can take them to a mental
health professional.
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The more these feelings are felt and released,
the less power they have over you. Know them,
name them, face them … and then let them go.
The more you practice this, the better you get
at it.

3. Move
When horses get stuck in the sympathetic
nervous system, which is the fight, flight and
freeze part of the brain, sometimes the best
thing you can do for them is invite them to
move. Liberty work is great for this: you can offer
your horse a chance to dance all those jangled
emotions out on the ground, until they come
back to a place of stillness and peace.
It’s not so different with humans. We can think
our way out of some emotions, but some get
stuck in the body, and the rational part of the
brain can only do so much. So, if you feel
trapped in negative thought loops, particularly
those of resentment, or shame, or rage, try
dancing them out. Shake them out of your arms.
Stomp them out of your feet.
You are literally resetting your body when you
do this. The nervous system can then move from
its threat state to its rest and relax state.
Move it out, dance it out, breathe it out. You may
even want to holler it out.
This is another practice that pays huge
dividends if you do it regularly. Getting stuck is a
horrible feeling, so let your body help you to find
freedom again.

4. Be Present
There is a whole boatload of research and data
showing the extraordinary power that meditation
can have on mental health, and at HorseBack
UK we often start courses with a meditation for
horses and veterans. Meditation is hard and
doing it well may be a life’s work. But you can
start very simply by practicing being present, in
the moment. Horses do this naturally, so they
model it for us, and they adore it in their humans.
You don’t need a special room or a special time
or special equipment. At moments throughout
the day, catch your racing monkey mind, and
bring it gently back to the present. Feel all your

senses: the air on your face, the smell of the
green grass, the sound of your own breathing.
All that matters in the world is in that moment.

5. Managing expectations
False or unrealistic expectations are one of
the enemies of good mental health. If you are
constantly lashing yourself for failing to meet
goals, for not being the person you expect
yourself to be, for not being able to change your
life through a sheer act of will, you will live with
constant disappointment. The not-good-enough
voices will have a field day.
We’ve learned from our horses to monitor our
expectations. We don’t march in expecting the
horses to be brilliant just because we want them
to be. We understand that everyone has an off
day. So, we ask enough, but never too much,
and if there’s a bit of a bog or a muddle, we just
take a breath and start again.
You can do the same with yourself. Give yourself
small, achievable missions. Understand that
mistakes and setbacks will come. Be forgiving.

About the author
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Looking at the people who keep the wheels of commerce turning on the Island;
features, profiles, achievements and stories with a human dimension.

EQUIOM ANNOUNCES
NEW LOOK TAX TEAM
Global private wealth and professional services provider Equiom is
celebrating several new appointments to its Isle of Man based tax
and VAT business, Equiom Tax Services Limited (ETSL).

T

ax practitioner Andrew Cardwell joined the team as
Director from PwC in July. With more than 30 years’
experience in accountancy and tax consultancy,
Andrew advises UK and Isle of Man resident clients on
personal taxation, UK inheritance tax and capital gains tax
as well as residence and domicile issues. He is also well
versed in the UK anti-avoidance provisions applicable to
offshore trust and company structures, providing advice to
trustees and beneficiaries in relation to UK tax exposures.
Nicola Pardy has also taken the role of Tax Director
having moved to Equiom from Grant Thornton
International. Based in the UK, Nicola is a UK corporate
and international tax specialist with 20 years’ experience
of advising companies and
their shareholders. Nicola is
responsible for advising on all
matters relating to UK tax.

Nina Johnston, Managing Director and location head for
Equiom’s Isle of Man operations, commented:
‘I am incredibly proud of the expertise and reputation
of this leadership team. Together with the rest of the tax
team, many of which are longstanding employees of
Equiom, they provide exceptional service to our local and
international client base from here in the Isle of Man. As a
team of 17 tax professionals and trainees with wide ranging
specialisms including real estate, financial services,
yachting and aviation, we are one of the largest tax teams
on the Isle of Man and are looking to grow further to
support the leadership team as a result of a number of
significant new business wins.’

Earlier this year, the team
welcomed Mark A Hagan
as VAT Director from KPMG.
With more than 20 years’
experience in both industry
and practice, Mark plays a
key role in delivering VAT
and customs advisory,
compliance services and leads
on business development
initiatives for ETSL.
Andrew, Nicola and Mark
join Jenny Akrigg to form the
ETSL leadership team. An
experienced tax consultant,
Jenny is responsible for the
delivery of all aspects of
client services for Equiom
Tax Services ensuring clients
benefit from the highest levels
of customer service and
compliance. She joined the
business From Deloitte in 2017
and was promoted to Director
in May 2020.
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New Look Equiom Tax Services Limited (ETSL) team: Andrew Cardwell, Tax
practitioner; Nicola Pardy, Tax Director; Mark A Hagan, VAT Director and
Jenny Akrigg, Tax Consultant

CANADA LIFE INTERNATIONAL
CELEBRATES BLACK HISTORY
MONTH
June Sarpong OBE & Shaka Hislop featured in virtual events

Author, TV presenter and diversity expert June Sarpong OBE, and former
international footballer Shaka Hislop, have taken part in AILO events to
celebrate Black History Month.

A

ILO – the Association for International
Life Offices which has several member
companies here on the Island – is
supporting the initiative as part of its commitment
to showing leadership on diversity and inclusion
in the life sector. The cross-border industry’s trade
organisation is working hard to be at the forefront
of positive change by encouraging the life sector
to set an example for others to follow.
Inspired by Black Lives Matter, Black History
Month UK launched a new campaign for this
year’s initiative – called ‘Proud To Be’. Here on the
Island, Canada Life International has organised
two virtual events that are both inspired by
the theme of this year’s Black History Month
campaign.
The first event saw Shaka Hislop talking about his
experiences as a goalkeeper in the early years of
the Premier League, and as an England under-21
and senior Trinidad & Tobago international.
The racism he encountered from football fans
during his career in England led him to play an
instrumental role in getting the Show Racism The
Red Card campaign off the ground in the 1990s.
Today, as a passionate supporter of the charity
and its Honorary President, he is widely respected
for decades of work which has focused on the
role that education can play in challenging racism.

Ex-international footballer Shaka Hislop
The Shaka Hislop event was hosted by Jonathan
Hall, General Manager, Canada Life International.
The second event featured TV presenter, diversity
expert and award-winning author June Sarpong
OBE. She will talk about her career and many
achievements, including her role as the BBC’s
Director of Creative Diversity. There was the
opportunity for employees to ask questions in an
open Q&A.

Vicki Hotchkiss, Head of Talent and Organisation
Development at Canada Life and a member
AILO’s Diversity and Inclusion committee, said:
“Having such a truly international membership
puts AILO in a very strong position to lead on
diversity, inclusion and equality within the life
sector. We really enjoyed celebrating Black
History Month, and to building on the positive
response we received to AILO’s activities to mark
International Women’s Day and Pride Month
earlier this year.”
In addition to the Isle of Man and other UK Crown
Dependencies, AILO also represents member
companies in the British Overseas Territories of
Bermuda and the Cayman Islands, and in member
States of the European Union. AILO’s list of full
members that have a presence in the Isle of Man
includes Friends Provident International, Hansard
International, Quilter International, RL360, and
Utmost.

Vicki Hotchkiss, Head of Talent and Organisation
Development, Canada Life

|

29

ZURICH INTERNATIONAL
WIN TWO INTERNATIONAL
INVESTMENT AWARDS
T

Zurich International won two categories at the recent International Investment Awards.
he business won the ‘Best International
Pension Plan’ category for the Zurich
International Life International Pension
Plan which is supported by the company’s Isle of
Man-based team. The Middle East team won the
‘Best Protection Plan’ category for their Futura
solution.
Nigel Simpson, Head of International Markets,
Zurich International, said: “Winning the Best
International Pension Plan award is a testament
to the dedication of our brilliant team here on
the Island, and to our focus on continuing to be
an expert provider for our valued customers. It’s
great to see Zurich International’s many years of

success at these awards being continued.”

Now in its 22nd year, the awards were once
again judged by an independent panel of
industry experts and practitioners.

Nigel Simpson, Head of International Markets,
Zurich International

HOLLY IS CALLED TO THE
MANX BAR
Law firm, Cains, trainee, Holly McGarrigle has been formally called to the Manx Bar,
having passed her exams in November 2020.

S

he was sworn in as an Isle of Man
advocate by First Deemster, His
Honour Deemster Corlett, at a formal
ceremony.
Holly joined Cains as a trainee advocate
in July 2019, having previously gained
experience in the conveyancing
department of another Isle of Man law firm.
Prior to this she attended the University of
Liverpool, graduating in 2017 with a Law
with Business LLB (Hons) undergraduate
degree, before attended BPP Law School
in Liverpool to attain her postgraduate
diploma in Legal Practice.
During her articles, Holly gained valuable
experience in the areas of corporate
and commercial, banking, finance,
and commercial property, working
alongside the firm’s Isle of Man experts.
She now works across Cains’ top tier
Corporate, Banking and Commercial
Property departments and assists with
advising on a broad range of financial
and property matters, acquisitions,
disposals, commercial and residential
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site development projects and property
finance.
Holly commented: “I am absolutely
delighted to have been called as a
member of the Manx Bar. After several
years of studying, I am looking forward to
my next chapter at Cains as a qualified
Advocate and the new challenges and
experiences that come with it. I would like
to thank my family and my colleagues
at Cains who have been instrumental in
helping me to reach this point in my career
through their support and guidance.
Tim Shepherd, Director and head of Cains’
Banking and Finance team, said: “The
whole team at Cains is extremely proud
of Holly’s achievement of being admitted
to the Manx Bar, which is the culmination
of a lot of dedication, hard work and
commitment. Since joining Cains, Holly
has developed into a valuable member
of our leading banking and finance and
commercial property teams and we look
forward to supporting her through the next
stages of her career.”

Holly McGarrigle and Deemster Corlett

CUMMAL MOOAR RESIDENTS
CELEBRATE ITS 40TH ANNIVERSARY
Thirty four residents at Ramsey’s Cummal Mooar got together last week to celebrate the
residential care home’s 40th anniversary.

T

he party was attended by all residents, their
carers, members of Manx Care’s Executive
Leadership Team and Social Care division,
and Dr. Alex Allinson, MHK for Ramsey. It was
ruby-themed, to signify the 40 years that the site
has been open.

Residents made ruby-coloured table decorations
in preparation for yesterday’s gathering and
enjoyed party games throughout the afternoon
after a three-course lunch.
Sally Shaw, Manx Care’s Executive Director of
Social Care, commented: “For the last 40 years,

Cummal Mooar is one of three resource
centres on the Island run by Manx Care
that provides residential care for older
people. The team uses a personcentred approach to help residents
maintain their independence and
delivers a high quality of life for older
people with support needs.

Cummal Mooar and its staff have played an
incredibly important role in the lives of residents,
their families and the broader community in
the North of our Island, and it was important to
recognise this landmark with them. I really enjoyed
spending time with the residents and helping
them to celebrate their anniversary
– and would like to thank them for
organising a lovely afternoon.”
Dr. Alex Allinson, MHK for Ramsey,
added: “It was wonderful to see the
residents enjoying their party, and to
get involved with some of their games.
After a difficult 18 months, it was heartwarming to share in their celebration
of the home’s 40th anniversary and I
would like to thank all the staff for their
care and commitment.”

The 46-bed capacity home opened
on 4th October, 1981, and has acted as
a source of support for older people
living in the North of the Island and their
families ever since.

SIMCOCKS CELEBRATES
LONG SERVICE
Directors of local law firm Simcocks Advocates, David Spencer and Irini Newby, are
celebrating two big anniversaries this year. 2021 marks Irini’s 20th work anniversary
and this month David has been with the company for a remarkable 30 years

I

rini heads the Corporate and Commercial,
Commercial Property and Employment
departments at Simcocks. Originally from
Greece, she has had a truly global career,

previously working at the Ontario Human Rights
Commission before moving to the UK to work at
Addleshaw Goddard in Manchester.

grow into the esteemed establishment it is
today. I feel proud and lucky to have them as
fellow directors.”

David’s practice areas include general
corporate, banking, finance and shipping, and
he has built up a reputation as an expert in
insurance matters. He has extensive experience
in the Isle of Man legal system in particular
regulation and compliance.
Both directors have been named leaders in their
field by independent directory the Legal 500
and have been entered into its Hall of Fame for
their levels of expertise.

Irini Newby

Phil Games commented:“It’s wonderful to be
able to celebrate these milestones with David
and Irini. Together, we have seen a variety of
events, gone through peaks and troughs in the
business world, and experienced Simcocks

David Spencer
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IT’S TIME FOR RETRO FIT AS
CONISTER PUMPS UP ITS
GREEN FINANCE INITIATIVE
Conister Bank, the Island’s primary green lender for local consumers and businesses, has welcomed
the Isle of Man Government’s plans to provide grant aid for sustainable, eco-friendly home
improvement – but warned that this won’t be enough on its own to satisfy demand for green funding.

C

need to install more sustainable loft, wall and floor insulation, double
glazing, air source heat pumps to replace gas boilers, low energy lighting,
as well as solar.

The Bank’s Head of Sales, Andy Bass, said the Department of Enterprise’s
Green Living Grant Scheme was a positive move in helping residents to
reduce carbon emissions and cut household energy bills, by making their
properties more efficient.

With more people choosing to work from home, retrofit could also
be carried out in conjunction with a range of other space-enhancing
improvements, such as home extensions and garden rooms, he
suggested.

But he advised that whilst the Scheme would be beneficial for certain
types of home improvement, it would not be sufficient to provide adequate
funding for many homeowners now looking to embrace a low-carbon
future.

“Our aim is to do all we can to help make a difference to environmental
impact and in support of the Island’s Government. In our view, retro-fit
represents a practical and advantageous route towards net zero,” said
Andy.

onister has previously pledged to reduce its carbon footprint and
increase sustainability with a range of green lending initiatives, in
support of the government’s target of net zero emissions by 2050.

“As the Island transitions towards a greener way of life, we wholeheartedly
support the Government grant scheme of up to £6,000 per property,” said
Andy. “But with many homes on the Island, especially the older housing
stock, requiring significant retro-fit support, there is only so much that the
Department’s initiative can do to assist.
“We know from current lending patterns that many homeowners will
require significantly more than the £6,000 threshold, to create the type of
eco-friendly home improvements required for a more sustainable lifestyle.”
He said that this was the reason why Conister had already put in place its
own Green Finance Initiative, “to provide the necessary funding support
that many homeowners are seeking at the current time.”
The Bank’s Green Finance Initiative supports energy efficiency, renewable
energy, electric vehicles, sustainable food production, agriculture, forestry
and waste management.
It provides borrowers with low rate, flexible term loans up to a maximum
of ten years. “We believe the combination of low-cost borrowing spread
over a longer period is aligned with the expectations of aspirational
homeowners, looking to achieve futureproofed, energy efficient, costeffective living,” Andy continued.
According to the UK Government, homes currently use 35% of all the UK’s
energy and are responsible for 20% of the carbon dioxide emissions.
Here, to meet emission targets he continued, there was now a pressing

Andy Bass, Head of Sales, Conister Bank
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PAUL SPELLER takes a left-field look at the issues of the moment

A BRIEF MESSAGE – CUT OUT
THE PRIVATE BRIEFINGS
The clocks have gone back, the nights have drawn in and winter
looms.

T

he gas price rise Islanders are now facing
is not unique – it’s a global issue. But that’s
little consolation for those confronted by a
27.5% increase that took effect as soon as the ink
dried after Tynwald rubber-stamped the increase
at its October sitting.
Some Tynwald members seemed surprised when
it emerged that the unit price increase had taken
effect immediately, having believed it was unlikely
to hit bills before the end of the year.
But that overlooked the fact that these days bills
are up to almost the minute the invoice is sent. It is
hard to imagine there will be a single household
who won’t receive at least one gas bill that
includes the price hike before Christmas.
The suggestion from some members was they
had come away with that nothing to pay until
January belief from a briefing given to them.
Whether they had misunderstood information
given, or whether the information provided had
been unclear, it is troubling that some may not
have realised the immediacy of any impact.
Especially so when one imagines members may
have pressed for more substantial and more
immediate support measures rather than an
initial package that did not appear to offer any
additional financial support before the new year.
(One rather hopes that by the time this article
is published, the Treasury will have produced
something to take effect sooner.)
But a troublesome part of the situation is the
reliance on private briefings of members in
advance of debates in Tynwald. Call me old
fashioned, but I rather like it when members argue
out the pros and cons in public – as most of them
are elected to do – rather than eke out some of
their angst behind closed doors.
The gas price hike is just the latest example of
Members coming to a debate following a briefing
to which voters are not privy. Sometimes Tynwald
Members can even be so guile-less as to make a
passing reference to what they have been told in
private – without actually spelling out what it was –
to justify the way they have voted.
There, there, dear voter, MHK knows best.
The usual phrases are tossed out, such
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as ‘commercial confidentiality’. Take those
explanations with a pinch of salt. If it’s our money,
why aren’t we privy?
At least with the gas rise, there was still some
debate. I still simmer at the previous administration
making a crucial decision that paved the way for
the government to buy the Steam Packet – with
millions of pounds of public money – with no
public debate. Even the President of Tynwald of
the time, Steve Rodan, was taken aback.

Call me old
fashioned, but I rather
like it when members
argue out the pros
and cons in public –
as most of them are
elected to do
Whether it was the right decision or not to buy the
Steam Packet, that the next couple of years were
filled with numerous questions about the deal,
kind of rubbed salt into the wound. It would have
been nice to know more about these concerns
before the decision was taken.

it could be introduced immediately, unless
someone explained clearly how quickly the
unit price increase could appear in domestic
and commercial bills, they could be forgiven for
thinking there would be nothing extra to pay
before the new year.
But if the public had been privy to the briefing
contents then surely more Tynwald members
would have been alerted?
Or if there had been no private briefing and that
viewpoint was put across during a genuine and
open debate, surely there would have been at
least one member able to put others straight?
It’s not about the increase itself – as difficult as it is
for those paying it, most accept it was inevitable.
But there could have been more meaningful
argument about how and when to ameliorate it for
hard-up consumers – and a wider discussion on
how it could be avoided in future.
The previous administration was debate-averse.
It did not like the idea of public criticism and there
appeared to be an increasing reliance on private
members’ briefings to ensure that uncomfortable
debate could be avoided.
Where there are well-informed outsiders, that
won’t work. The departure of Chris Thomas from
Council of Ministers last time demonstrated that,
as he became a permanent thorn in the side of
the government in the final year

At the time that Tynwald decided such a
fundamental decision was not something to be
discussed fully in public, several MHKs told me
earnestly that while they understood my concerns
about the use of private discussion to reach a
decision, there was good reason behind it and we
could trust them to understand the nuances and
to ensure all things were considered.

But it works quite nicely in the early days of an
administration when a number of MHKs are still
finding their feet.

There, there, dear journalist, MHK knows best.

And if your MHK tries to justify a reliance on
private briefings that stifle public debate, make
sure you tell them it’s not acceptable and you will
remember when it comes to the next polling day.

The recent apparent surprise of some Tynwald
members – and consequently the public – at just
how quickly the gas price would arrive in bills,
would suggest that is not always the case with
briefings.
That is not a criticism of any Tynwald members
who were confused. While a reading of the
gas price order they were debating indicated

The new chief minister, Alfred Cannan, has always
given the impression he is not afraid of public
debate or criticism. He needs to show the strength
of leadership to ensure that filters down to all
ministers and senior officers of his government.

There, there, dear MHK, voter knows best.

Who, what, where – a comprehensive appointments section keeping you abreast of
all the movements within the business community.

THE LATEST JOBS NEWS FROM THE
ISLE OF MAN BUSINESS COMMUNITY
HSBC appoints Kate Morton as General
Counsel in Channel Islands and Isle of Man

New customer services manager for Steam
Packet Company

HSBC has appointed Kate Morton as General Counsel in the Channel
Islands and Isle of Man.

The Isle of Man Steam
Packet Company has
appointed Seamus
Byrne as its new
Customer Services
Manager.

In her new role, Kate will oversee the legal frameworks and manage the
legal risks across the Bank’s operations in Jersey, Guernsey and the Isle
of Man.
Having been with HSBC for more than 20 years, Kate has experience of
working across multiple locations including various regions of the UK and
Asia, supporting a broad range of divisions, including commercial banking,
cash management and, for the last 14 years, wealth and personal banking.
Most recently, she was based in Hong Kong, where she was responsible
for managing the legal risk surrounding the distribution of products to retail
customers in ten countries across the Asia Pacific region. Whilst there, she
also ran a project to significantly simplify customer facing legal terms.
Kate will be based in
Jersey, and moves to the
island with her husband
and two children.

Kate Morton, General Counsel
Channel Islands & Isle of Man,
HSBC

Commenting on her new
appointment, Kate said:
“Having worked across
the UK and Asia over the
past 22 years, I’m excited
to be moving to a new
environment. I’m very
much looking forward
to supporting our teams
across the islands in
delivering such a broad
range of services to our
customers. My family and I
are also very happy to be
moving to such a beautiful
part of the world and we’re
enjoying all that the islands

have to offer.”
Sue Fox, CEO, HSBC Channel Islands, added: “I’m delighted to welcome
Kate to our team. We operate in an increasingly complex regulatory and
legal environment and Kate’s diverse technical knowledge and expertise
will be vital in ensuring we continue to deliver robust, cutting-edge services
and products to customers.”

With a wealth of
experience in the travel
industry, he will officially
begin in the role on 1st
November.
Seamus has held
various senior hospitality
and marketing roles
and, more recently,
was instrumental in
the successful plan
and launch of a multimillion pounds hotel
development in the
Island.

Seamus Byrne, Customer
Services Manager, IOMSPC

Seamus said: ‘I am extremely passionate about delivering great customer
service which is why I’m thrilled to be joining the management team of the
Isle of Man Steam Packet Company.
‘It is truly an exciting time for the Company and I am looking forward to
working with the team to ensure we consistently deliver an exceptional
customer experience for our passengers travelling to and from the Island.’
Managing Director Brian Thomson added: ‘I am delighted to welcome
Seamus to the Company. He is a highly motivated and experienced
individual who will bring considerable knowledge to the role and help
provide the continued consistent delivery of customer service to our
passengers.
‘Seamus’s contribution to the business will be invaluable going forward and
we wish him every success in his new position.’

View Business365 online
at www.business365.
co.uk
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Paul Cawley joins DQ tax team

approach to the landscape of legal and advisory
services.

A law firm recognised for providing innovative
solutions for complex tax law matters has
further strengthened its offering with the
appointment of a respected figure in the
Island’s taxation network.

‘The team has comprehensive expertise of Isle of
Man and UK tax law and an excellent client base.
I look forward to working with the whole team
and continuing to build on its success.’

‘Paul is a respected professional with a wealth
of knowledge and I am confident he will quickly
become an invaluable member of the firm.’

Paul Cawley has joined DQ Advocates in
a consultancy role as Head of Indirect Tax
following more than a decade with the
accountancy firm KPMG where he was a Director.

A former assurance officer in the fields of VAT
and Customs & International Trade, Paul is also
a committed contributor to the Island community
and was Race Director of the Promenade
Relay over seven years which raised more than
£80,000 for good causes.

A regular contributor to tax media and an
international speaker on VAT and Customs
matters, Paul has experience in a wide range of
industries including financial services, property,
online gaming, and the yachting and aviation
sectors.

DQ Managing Director Mark Dougherty said:
‘We are delighted to welcome Paul to our tax law
team which is renowned for delivering creative
and effective solutions to clients across a range
of industry sectors. His vast experience and
specialist knowledge will provide us with further
expertise to enhance the services we provide for
our clients. I am very pleased he has chosen to
bring this experience to DQ.’

In his previous role, he was responsible for the
indirect tax function of the newly merged KPMG
Crown Dependencies firm.
DQ’s tax law team offers specialist advice in a
range of areas as the company provides a full
range of legal, regulatory, tax and compliance
services to local and global clients.
Paul said: ‘It really is a pleasure to be joining a
practice with such professional strength and
depth of knowledge, as well as a modern

The appointment reunites Paul with Head of Tax,
Greg Jones, who led the KPMG tax practice in
the Isle of Man for 26 years until 2019.

TISE appoints new NED to
regulatory arm

Prior to joining Kroll in 2016, Mr Bayley was Head
of Department, Markets Policy & International
Division at the Financial Conduct Authority (FCA).
He was the FCA’s Senior Markets Adviser and

The International Stock Exchange (TISE) has
appointed Nick Bayley to the Board of its
regulatory arm.

Rob Trefny, Chair of TISEA, said: “I am delighted
to welcome Nick to the Board of TISEA. During
his career, Nick has been closely involved in the
evolution of capital markets regulation in the
UK, Europe and internationally. My fellow Board
members and I are looking forward to Nick
bringing this significant experience to TISE.”
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was responsible for leading the policy projects to
implement the second iteration of the Markets in
Financial Instruments Directive (MiFID II) and the
Market Abuse Regulation (MAR).
Mr Bayley’s previous roles include Head of
Regulation & Head of Trading Services at
the London Stock Exchange (LSE), where he
had overall responsibility for the regulation
and oversight of all the LSE’s markets and for
its relationship with other regulatory and law
enforcement bodies.

Mr Bayley was appointed a Non-Executive
Director of The International Stock Exchange
Authority Limited (TISEA) on 1 October.

Mr Bayley has more than 30 years’ experience
working in the financial services industry, in
professional services, with regulators and
exchanges. Currently he is a Managing Director
within Kroll’s Financial Services Compliance and
Regulation practice, specialising in wholesale
markets.

Greg explained: ‘High-quality tax planning advice
is essential as tax law becomes increasingly
complex. That means both businesses and
individuals need tax specialists who are able
to identify the risks and opportunities and help
them ensure compliance.

Mr Bayley said: “I am very pleased to have joined
the Board of TISEA. I have a deep interest in
and experience of regulated exchanges, having
worked for and with them since 2003. I am
delighted and privileged to be involved with a
fast-growing and dynamic exchange like TISE,
helping maintain its high standards of regulation
whilst also contributing to its strategic direction.”

Nick Bayley, Non-Executive
Director, TISEA

Mr Bayley joins Chair Mr Trefny on the Board of
TISEA, along with executive directors Mark Nicol
(Managing Director) and Jon Richards (Head of
Market Regulation).

Who, what, where – a comprehensive appointments section keeping you abreast of
all the movements within the business community.

NEW ROLES AT ILS IN MILESTONE YEAR
ILS World, a global provider of independent fiduciary services, has announced a change in role for
some of its key players.
Chris Eaton, who founded the company in 1991
takes on the position of Chairman, Karen Jones
becomes the Chief Executive Officer and Teresa
Mee is now Chief Operating Officer. Grant
Evans continues in his role as Chief Financial
Officer and Richard MacNee as Group Business
Development Director.
ILS World works with professional advisers,
international corporate groups and private
clients, managing more than 5000 structures
with assets in excess of $250 billion. Privately
owned and fully independent the company is
headquartered in the Isle of Man with offices in
the British Virgin Islands, Hong Kong, London
and Portugal.
2021 has been a milestone year for the company
as it celebrated its 30th anniversary and marked
the moment with a dinner to thank all the staff,

many of whom have been with ILS World for a
long time, for their hard work.

be an increasing number of both natural and
manmade threats.

Karen Jones, who has been with ILS World for
more than 25 years, said: “Many businesses
have had to adapt to change in the past 18
months and to embrace new ways of working.
COVID-19 hasn’t been the only test in recent
years. We have seen an accelerated rate
of change in the approach to corporate
governance, transparency and compliance within
our industry as well as having to consider firsthand our response to the challenges of climate
change as hurricanes and tropical storms have
become more prevalent in some of our locations.
One area of focus at present is our continuing
investment in technology to further streamline
our remote working capabilities and to protect
our clients and ourselves from what seems to

“The ILS World team is made up of highlytrained professionals who have nurtured
many longstanding client relationships and
we know our independence and impartiality is
very important to them. To be commemorating
three decades is a huge achievement and
the experience we have gained from our own
entrepreneurial endeavours has enabled us to
be well placed to assist international families and
businesses to establish, grow and achieve their
ambitions. We are always looking to improve
what we do and how we deliver it and now, 30
years on, we look forward to continuing to adapt
and evolve the business to work best within the
ever-changing world we’re in.”

Left to right: Karen Jones, Chief Executive Officer, Richard MacNee, Group Business Development Director, Chris
Eaton, founder and Chairman, Teresa Mee, Chief Operating Officer and Grant Evans, Chief Financial Officer
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Lifestyle
H E L P I NG

YOU M A K E THE MOST

OF WORK AN D PLAY

Living a full and productive life is all about finding the right balance between work and play.
Here at B365 we know the importance of both. Our new lifestyle section covers topics
including travel, motoring, property, health, sport and leisure.
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B365 – bringing a bit of balance into your life!

Only 2% claimed to have never had to prioritise work over family

A

survey from NerdWallet, one of the
UK’s leading financial comparison sites,
has revealed a growing resilience
among business owners despite the personal
sacrifices that come with running your own
business. Amongst the toughest realities faced
by new business owners was juggling work
commitments and their personal lives, with
83% finding setting boundaries to achieve a
harmonious work/life balance a challenge.
For nearly half of the business owners surveyed,
the demands of work often took precedence
outside of a nine-to-five schedule (47%), leaving
92% feeling guilty for putting their work first.
The holy grail of a perfect work-life balance was
predictably elusive as just 2% of those surveyed
seemed to ‘have it all’, claiming to have never
had to prioritise work over family. 25% of
participants admitted to prioritising their work
over their personal life everyday, while 50%
stated that work is a priority 3-4 times a week.

The media
portrayal of running
your own business
may suggest one
of flexibility, but
NerdWallet’s survey
proves that being
your own boss is not
as easy as it is made
to seem

participants felt that the media glamorisation is
‘unhealthy’.
Unsurprisingly, the COVID-19 pandemic also
ranked highly on our business owners’ list of
challenges to starting up a business, with 38%
of respondents citing the pandemic as a major
obstacle, as was the resulting rapid switch to a
digital-first way of working (34%). Meanwhile, to
manage struggles with work/life balance, 40%
of respondents said exercise helped them pick
themselves up; 37% opted for wellness and selfcare; and just over a third (34%) regularly take
time away from the business to reset.
Despite a turbulent few years, 94% of
business owners say that they’d still do it all
over again. In fact, the mood is so positive
among entrepreneurs that those surveyed
are encouraging those considering it to give
it a go despite the challenges; 44% noted
the importance of learning from mistakes
and coming back stronger,
suggesting a positive future for
Brits willing to try to make their
business dreams a reality.
“Despite the notable
challenges business owners
face in balancing their
ventures with their personal
lives, the overriding mood
among business owners is
one of positivity. Brits are up
for the challenge, and more
than that, they’d do it all again
– even with full knowledge of
the sacrifices that they’d have
to make to see their business
become a success.” says
Denise Ko Genovese, a Senior
Personal Finance Expert at
NerdWallet.

For 52%, running their business was not as
easy as it had been made to look. The media
portrayal of running your own business may
suggest one of flexibility, but NerdWallet’s
survey proves that being your own boss is not
as easy as it is made to seem.
91% of those surveyed felt that running your
own business is glamorised in the media.
But not everyone sees this as a negative,
with 49% saying that media idealisation of
entrepreneurship plays a role in encouraging
those considering it to take the leap. Just 11% of

For more information please visit https://www.
nerdwallet.com/uk/business/being-your-ownboss-hype-versus-reality/
More practical advice for setting up and running
your own business can be found: https://www.
nerdwallet.com/uk/business/hub/
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92% OF BUSINESS OWNERS FEEL
GUILTY ABOUT THEIR WORK/LIFE
BALANCE

BIOSPHERE

#

The Isle of Man is the only entire nation to boast UNESCO Biosphere
status, reflecting it is a special place for people and nature.
In our regular feature, authors from different walks of Manx life offer a
personal perspective on #MyBiosphere.

MyBiosphere

This month, Laura McCoy writes:
L
ate in 2017 I moved to the Isle of Man to work for Manx National
Heritage as the Curator of Natural History.

Before then, aside from a weekend spent frantically looking for somewhere
to live, I had never been here before except a few hours for the interview.
Aside from a bit of Googling and swotting up, everything was relatively
unknown.

Starlight, our resident dolphins for the last year or so. How lucky I am. I will
try never to take these experiences for granted.
And the orchids. How could I forget the orchids?! Never in my life have I
seen so many in profusion, all down to the excellent management of Close
Sartfield by Manx Wildlife Trust, Tricia Sayle and her trusty Muckers.
My hope is that we will continue to work towards a more sustainable future
and live more in harmony with our surroundings, that the community spirit
that I see so much evidence of will help this transition.
We have begun this already, with great initiatives like Beach Buddies and
PlasticBusters, and there are more changes to come with the Climate
Change Bill and Agri-Environment Scheme.
Making space for nature can start small, like leaving dandelions and daisies
in your lawn for the bees, or why not plant a tree with the Isle of Man
Woodland Trust?
Every year Manx National Heritage, is association with Manx Wildlife Trust,
runs Manx Wildlife Week, which has loads of events, many of them free, so
that you can get closer to nature. The more you know about the earth, the
more you love it and the harder you will work to help it.

Fortunately, my boyfriend agreed to take the plunge with me and we
rented a nice little flat in old Peel, looking out onto the bay.
I have moved around a lot, living in a fair few places around the world, and I
have found it very easy to settle on the Island and make friends. Perhaps it
is because of the small population, but the community feel is very apparent.
I also have to say that I am very lucky. I work with a great team of people
and have learnt so much from them about the history of the Isle of Man.
I have front row seats every day listening to experts talk about Vikings,
internment, art, archaeology, architecture, folklore, Gaelic, you name it. You
could say it has been a crash course on Manx culture.
Of course, I have to mention the natural history. It is my vocation, after all.
Although the Isle of Man has no endemic species that we know of (yet), it is
a unique combination of characteristics from the territories surrounding it,
and that is due in part to its history, geography and geology.
I still find it remarkable that I see or hear Choughs nearly every day, that
spotting Ravens is common place and Hen Harriers are not unusual, most
people in the British Isles have to go to special effort to see these things
and are not always successful in catching a glimpse of them.

Laura McCoy is Curator of Natural
History at Manx National Heritage.

Just this morning, I spent a good half an hour watching Moonlight and

To find out more about UNESCO Biosphere Isle of Man, or to apply to be a partner, visit
www.biosphere.im, email biosphere@gov.im or ring 01624 686080.
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THE SUCCESS OF GREAT
BRITISH BAKE OFF SEES A
SURGE IN HOME BAKING
BUSINESSES
 New data published by small business insurer
Simply Business revealed a 157% rise in home
baking policies from 2019 to 2020
 The largest rise was in the South West, which
saw a 222% increase in home baking policies

taken out
 The number of home baking policies also rose
significantly in the Midlands (200%), East Anglia
(166%) and South Central England (157%)

With The Great British Bake Off returning to screens, small business insurer Simply Business has
revealed a surge in the number of home baking businesses across the UK in the last year.

A

nalysis of new insurance policies taken
out between 2019 and 2020 shows
home baking businesses are showing no
signs of crumbling, with the number consistently
rising year-on-year.
While an average of 9.2 million people tuned in
to watch each episode of GBBO last year, the
UK saw an 157% rise in the number of home
baking businesses across the nation, as more
Brits are turning their baking passions into a
business.
The fastest growing region in the last year was
the South West, with a 222% increase between
2019 and 2020. The South West was closely
followed by the Midlands (200%), East Anglia
(166%), and South Central England (157%). Yet
even the capital as the slowest-growing region,
saw the number of home baking businesses

almost double.

157% rise between 2019 and 2020.

Alan Thomas, CEO at Simply Business, told
B365: “The Great British Bake Off is a mainstay
of UK television and has already inspired
thousands of bakers across the nation to rise
up and start their own independent business.

“Small businesses are vital to the recovery of the
UK economy, so the fact that so many aspiring
cake makers are making the leap is extremely
encouraging. Business insurance is a must for
businesses who want to protect themselves

Home baking
policies

2019

YoY increase

2020

YoY increase

1010

37%

2598

157%

In every region we’re seeing a year-on-year
increase in the number of home baking
businesses who are turning their passion into a
business. In fact, it has been the fastest-growing
trade throughout the pandemic, building on a

and their treasured customers. For all the new
businesses out there, we want you to know that
Simply Business has your back.”
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PROPERTY

A GOOD MOMENT TO BUY
PROPERTY?
BY PETER SHARKEY

The extended family’s youngest member, my niece, made a flying visit home from
university recently, the perfect excuse for a relaxed get-together at her parents’ house,
where we were regaled with enthusiastic (but presumably edited-for-parents) tales of
her first few weeks within academe.

S

he’s following her uncle by reading
economic history at the University of
Bristol, although disconcertingly my
undergraduate years are, according to the
niece’s textbooks, now deemed to be economic
history themselves, not least because during
1977 (my first year), UK interest rates were
changed 19 times, falling from 14% to 5%. By
the time I was in my first full year of working
overseas, 1982, rates were changing with
even greater frequency – an average of three
times per month – tumbling from 14.3% to a still
crippling 10%.

Demand for fixed rate mortgages has been
rising steadily since the early summer and was
given a significant boost after the Co-op Bank
launched a two year fixed rate deal with an
interest rate of 0.79%. Such initiatives contribute
to a ‘fixed rate war’ which helps home buyers
and those seeking to remortgage their property.
Last month, the Financial Times reported that
many borrowers are increasingly prepared to
pay chunky redemption fees on their existing
mortgage deal in order to transfer to a much
cheaper, five-year rate and save up to 0.4% per
annum.

regarding future incomes, property’s appeal as
a traditional hedge against inflation becomes
understandable.
Indeed, as inflation typically ushers in higher
prices across the board, buying property before
its vice-like grip tightens could have a number
of benefits.
Perhaps the most obvious benefit is for property
values to rise steadily over time. Granted, values
are invariably subject to occasional volatility
when prices can experience some turbulence,
but time smooths out the peaks and troughs

It does seem like a long time ago, but off-putting
nonetheless to see the late seventies and early
eighties referred to as history.
It’s possible that most people believed regular
tweaking of interest rates was an activity long
since consigned to the history books too. After
all, in the twelve-plus years since March 2009,
they’ve only changed five times, remaining well
under 1%; they last fell in March, to 0.1%. Several
of Britain’s most famous monarchs, including
Richard I (the Lionheart) and Henry V have
reigned for shorter periods.
But as the dark spectre of inflation bubbles
menacingly below the surface, for now at least,
could interest rates start to creep upwards?
Following a period of trial-and-error during the
70s and 80s, when reducing money supply
was considered the most effective means of
controlling inflation, central banks discovered
that raising interest rates had a more immediate
and successful longer-term impact.
Today, however, there’s a palpable reluctance to
increase interest rates because to do so could
throttle a still nascent economic recovery, even
though inflation is widely expected to hit 4%
before the end of the year.
Opinion among economists is divided. On the
plus side, a large number believe that inflation
will quickly evaporate as global supply chains
recover, post-pandemic. They point to short-term
price increases caused by supply shortages, or
in the recent case of fuel and some foodstuffs,
by delivery problems.
However, should we experience a prolonged
period of steadily rising process, economists
in the opposite camp believe it is likely that
interest rates will increase, albeit reluctantly, and
probably to a maximum level of no more than
1%. None the less, the impact upon the property
market would be noticeable.
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If we’ve arrived at a point where, with inflation
hovering on the horizon, locking-in to a
competitive, fixed-rate mortgage makes sense,
it’s reasonable to suggest that any fall in the
value of money should be compensated by a
simultaneous rise in the value of physical assets
such as bricks-and-mortar homes.
When we consider some of the factors
responsible for consumer price inflation such
as low mortgage costs, the availability of easy
credit, steadily increasing wages, a particularly
tight labour market and a latent optimism

and traditionally provides homeowners with
significant equity growth.
When something as important as interest
rates have remained virtually unchanged
for more than a decade, the prospect of an
impending revision to the status quo can be
disconcerting, especially for those who have
never encountered periods when inflationary
increases are tackled with upward movements
in interest rates. Nevertheless, for people
looking to put down longer-term roots, this could
be an excellent moment to buy property.

Hartford Homes currently have a range of
modern, new build investment properties
available for sale, yielding around 5%.

For details email sales@hartford.im or telephone 01624 631000

KITCHENS, LIVING ROOMS, AND BEDROOMS
Only four out of ten people (42%) working from home do so from a home office, with the remainder
working from the kitchen or dining room (21%), their lounge (19%) or their bedroom (17%).

O

nly 32% of people say working from
home is more productive, compared to
36% who say they are more productive
in the office and 30% who say a hybrid
arrangement makes them productive.
Seven out of ten employees expect employers
to provide the correct equipment for working
from home.
The survey of 1,000 UK employees which was
conducted by office solutions supplier Fellowes
Brands also reveals:
Whether working from home or the office, nine
in ten employees (89%) rate satisfaction in their
workspace as important, with a third (32%) saying
they are up to 50% more productive when they
are satisfied with their workspace.
Productivity expert, Martin Geiger, told B365:
“The future of work is hybrid. No longer is
working solely relegated to the company office;
the modern workspace now involves employees
splitting a portion of their time working from
within the corporate office, and a portion
working from the home office.
“Throughout my career working with some
of the world’s biggest companies, one thing
I’ve come to notice is that the most productive
people all seem to have one commonality:
satisfaction. To successfully transition to this
exciting hybrid working future, employers must
implement practical strategies that allow their
employees to be satisfied with the setup within
the corporate office, as well as within their home
working environment.

•

•

•

•
•

•
•

•

•

•

81% say having a good ergonomic
environment, including a suitable
desk, chair, and monitor at eye level is
important to their productivity.
79% say having access to the
equipment they need, such as an extra
monitor to view large documents, is
important to their productivity.
80% say it is important to their
productivity that their employer invests
in ergonomics.
43% find well-ventilated and filtered air
satisfying in their workspace
77% say it is important for an employer
to invest in clean, healthy air (e.g., using
air purifiers) to facilitate productivity in
their workspace.
33% say they find breathing cleaner,
healthier air satisfying at work.
74% say it is important that an employer
invests in equipment to shred sensitive
documents.
81% say having a clean, healthy
workspace is important to their
productivity.
77% say it is important that an employer
invests in effective storage and
organisation solutions they need to be
productive at the office.
73% say it is important that an employer
invests in equipment to produce high
quality presentations and documents,
including laminators and binders, they
need to be productive at the office.

“Employees who are well equipped and thus
satisfied with their working conditions in both
locations will lead to outcomes of higher
productivity.”
Fellowes Brands offers solutions designed to
aid employers in optimising their hybrid strategy,
while satisfying employees in their hybrid
workspaces.
Fellowes Brands UK Marketing Manager, Jeremy
Cooper, said:
“The modern workspace is rapidly evolving,
and with that comes a change in the tools
that employees need to be successful and
productive in their work. As employers begin to
design new hybrid ways of working, ensuring
that employers outfit their employees for both
corporate and home office working will be key.
“At Fellowes Brands, we understand that hybrid
working is the future and have built our hybrid
workspace tools to meet the demands of this
future, ensuring productivity for the long-term.”
The full survey results and their analysis can
be found in Fellowes Brands’ new whitepaper,
entitled ‘The Importance of Workspace
Satisfaction’, authored by productivity expert,
Martin Geiger, which can be downloaded at
fellowes.com/fellowes-satisfaction.
Fellowes Brands ergonomics, monitor arms,
shredders, binders, laminators, and bankers
boxes, and more, can be found by visiting
fellowes.com.
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HOME WORKING
STILL
TOO
HOMELY!
MORE THAN HALF OF US ARE STILL WORKING FROM

ENVIRONMENT

FOUR EASY WAYS TO MAKE
YOUR HOME GREENER
Climate change is a pressing issue, and it means we’re paying more attention to our carbon footprint.

T

he UK is currently working towards a
target of net-zero emissions by 2050,
and we’re all playing our part to reach
this goal. In our personal lives, our biggest
contributor to greenhouse gases is our homes.
Household emissions contribute around 15%
of the UK’s total carbon footprint. The good
news, however, is that there are many things we
can do to lower our homes’ greenhouse gas
emissions.

heating. That’s a lot of greenhouse gas.
New build homes will be required to fit a
non-gas boiler from 2023 as part of the gas
boiler ban. While there’s currently no ban on
gas boilers in existing homes, we may see this
implemented in the future on the roadmap to
net-zero emissions.

We’ll start with an oldie but a goodie. Energy
Saving Trust found that between 9% and 16%
of UK household energy usage is from devices
plugged in on standby. It is estimated that this
could be costing us around £86 a year. By
switching off your appliances when you’re not
using them, you’re not only making a positive
impact on the environment, but you’re also
saving money!

Electric
boilers are
significantly
more ecofriendly
because they
don’t burn
fossil fuels
in order to
create heat.
This is hugely
beneficial to
the environment. What’s more, electric boilers
are extremely energy-efficient. Most will have an
energy efficiency rating of 99%, which is better
than any gas boiler.

This research also found that the older an
appliance is, the less energy efficient it is. If
you’re on a budget, replacing all your devices
such as kettles, TVs, and speakers probably isn’t
possible. Simply unplugging them – or, better
yet, switching the plug off when they’re not in
use – is an easy way to make a difference.

If your gas boiler is coming to the end of its life,
now is the time to consider an environmentally
friendly alternative. However, if you’re not in
a position to do that right now, ensuring you
have it regularly serviced by a Gas Safe boiler
engineer will ensure it’s as energy efficient as
possible.

Consider your fuel sources

Think about energy efficiency everywhere

Here, we discuss easy and cost-effective ways
to make your home greener.
Don’t leave appliances on standby

We know that some fuel sources
more environmentally friendly
than others. What you might
not know is that a home
emits an average
of 2.7 tonnes of
CO2 a year
solely
from
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Household
emissions
contribute
around 15%
of the UK’s
total carbon
footprint

Your boiler isn’t the only thing in your home
that you can make more energy efficient.
In the same way that your heat
source impacts how energy efficient
your home is, so does your home’s
insulation.
A report from Nottingham Trent
University and the IET found
that insulating homes in the
UK is critical if we’re to
meet our target of

net-zero emissions. Insulation will not only save
you money by trapping heat inside your home,
but it will also prevent greenhouse gases from
leaking out into the environment.
Energy efficiency can also be applied to some
of your other key household appliances. If you
use your washing machine more efficiently and
fill it effectively instead of running multiple small
loads, you’ll use significantly less energy and
water. Similarly, if your home has a dishwasher,
don’t switch it on until it’s full.
Make your home green…literally
If you’ve followed these tips, you’ll have
dramatically reduced your home’s greenhouse
gas emissions. Now, what about putting
something good into the environment?
If you have a garden, plants and flowers that
positively contribute to the ecosystem work
best. Flowers that provide pollen to bees, like
foxgloves and lavender, are a great additional
way to contribute to the environment. Bonus
points if you have some holly plant hedging
around for small wildlife to make a habitat in.
Inside your home, we recommend choosing
plants with the best oxygen-boosting benefits.
Spider plants are common in the UK, and for
good reason. Not only do they produce plenty
of clean oxygen, but they can also help remove
harmful gases including formaldehyde and
carbon monoxide. Aloe vera is another great
choice, especially for your bedroom because it
produces oxygen overnight. As well as clearing
the air of benzene and harmful aldehydes, its
gel can be used for anything from skincare to
wound healing!
The fight against climate change is one we all
need to play our part in. Our homes emit a lot of
greenhouse gases, but there are ways we can
not only reduce these harmful emissions but
also introduce cleaner oxygen. An added bonus
of making your home greener is that you’ll save
on a lot of unnecessary costs too – win-win!

To find out more about the difference we make or how to get involved
please call or email: info@thechildrenscentre.org.im or 01624 800000

LEADERSHIP AND THE THIRD SECTOR
BY JOFF WHITTEN

Third sector.

Head of The Children’s
Centre

I imagine you are looking through this magazine hoping to
find out what your competitors are up to, or perhaps to spy
a photo of someone you know up to something exciting. Or
maybe you are waiting for an appointment and the magazine
was here to grab and it seemed worth a read!
You then come across this article. Written by some bloke at
The Children’s Centre and with the title “leadership and the
third sector” and I hope it has piqued your curiosity. Why
is a charity writing about ‘leadership’ here in a business
publication on the island? What does a charity actually do?
And why do they keep going on about the ‘third sector’?
The Isle of Man has a great number of charities operating
– some are campaigners promoting a worthy cause, some
are care givers providing services outside of statutory care
and some are delivering government contracts. There
is a significant difference between charities that are run
by volunteers and those that employ people to deliver
professional services to people in need. They are likely to
both care tremendously about what they do but we as an
island can’t function without ‘third sector’ organisations that
provide services.

In the UK
3% of all
employed
people work
for charities
– the third
sector –
compared
to 18%
working for
government

It’s a massive and complicated landscape. For example in
the UK 3% of all employed people work for charities – the
third sector – compared to 18% working for government.
Significantly more volunteer, or give time to a non-profit. An
example of these sorts of blurred edges is an organisation
very dear to my heart; the Scouts. Should Scouting be
run as an income generating organisation? Run purely by
volunteers? As a non-profit employing professionals or as
a charity? I can think of arguments for and against all those
suggestions.

Leadership
The Children’s Centre is part of this landscape. We are a
professional organisation employing professionals to do
incredibly hard, draining and nuanced work with children,
young people and families at very challenging times in their
lives. I have all the time in the world for volunteers and we at
The Children’s Centre rely so much on the time we are gifted
by people willing to help us – but would I ask a volunteer to
guide, mentor, support and challenge a young person who
has trouble managing their behaviours? I wouldn’t. It would be

unfair on all involved, perhaps risky and we wouldn’t be doing
the very thing the charity was set up to do – helping those
who fall between the gaps in statutory services.
So what does this have to do with leadership? In my humble
opinion quite a lot really. How can I lead a group of people
if there is a lack of clarity around what skills, qualifications or
experience is needed to do this kind of work?

Continually being professional
I have just begun a period of self-reflection around my
own approaches to leadership. I am participating in a
transformational leadership course here on island. The
programme is being delivered as part of the transformation
of health services into Manx Care. The content of the course
is all about my approaches to leadership, what I think of the
word ‘transformation’ and how I might take on board some
interesting approaches in my daily practices.
I have done ‘leadership training’ before, as I am sure many
who read this have – so why am I doing it again? Maybe an
honest answer would be because I forget stuff if I don’t put
it into practice. But the sincere answer is ‘how can I lead a
charity that faces uncertainty daily if I am not modelling the
kind of behaviours I would expect of the team?’ I want to
be certain that I am effectively leading my team so they are
enabled and able to use the full amount of their potential. As
I would expect the team to do when they work with children,
young people and families. This in turn benefits the cause
we are all working for at The Children’s Centre. Most people
who work in care or charities do it because they believe in
the cause, and want to do as good a job as they can because
the cause means something to them. I want all of us at The
Children’s Centre to be developing our skills, being interested
in the work we deliver and keeping up to date with best
practices so not only are we passionate about the work we
do, we are also the best we can be.
If we want a world that works for everyone we need to
support and enable charities to have the skills and leadership
to be a serious part of the solution. Charities often fill a gap
where there isn’t an existing government service, or there
isn’t money to be made by a business. But this doesn’t mean
we should undervalue what charities do. We might get called
the ‘third’ sector but I don’t think we should be thought of as
the third best sector.
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HUNDREDS PUT
THEIR WEST FOOT
FORWARD FOR COAST TO
COAST WALK
Hundreds of people donned their trainers and enjoyed some late summer
sunshine for the fourth annual Coast to Coast Walk.

M

ore than 450 participants of all ages and abilities stepped up
to this year’s challenge, organised by Sight Matters and kindly
sponsored by Find Us On Web Limited.
The fundraising total is still being calculated but
so far more than £8,000 has been raised for
Sight Matters through entry fees and individual
sponsorships, which will be used by the charity to
support blind and visually impaired community in
the Isle of Man.
Starting with a lap of the outside NSC track,
participants made their way to Peel via the Old
Heritage Trail, taking in the beautiful countryside
scenery along the way. There was also a second
start in St John’s for those who preferred a shorter
route but wanted to join in the fun and familyfriendly atmosphere.
All participants successfully completed the walk
within four hours and received a certificate of
achievement to mark their participation.

The 2021
Coast to
Coast Walk
was another
fantastic
event and
we were
delighted
with the
turnout once
again

Three smiling finishers at the end of the walk in Peel
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Debbie Thomson, Sight Matters Volunteer &
Community Services Lead, said: ‘The 2021
Coast to Coast Walk was another fantastic
event and we were delighted with the turnout
once again. We’d like to say a big thank you to
everyone who took part and hope everyone
enjoyed it as much as we did. There were big
smiles from start to finish and a lovely feel-good
on the atmosphere on the day which is always
a good sign!

Some of the walkers at the start of the walk
stations on route.’
Find us On Web Limited was pleased to
sponsor the event for the first time and was
there on the day to join in and offer its support.

Peter Marshall with Paul McArd and Santosh
Mishra from Find us on Web

‘Thanks to our lovely sponsor’s generous
support, every penny of the money raised
can be used towards helping blind and
visually impaired people in the Isle of Man. A
shout-out also goes to our team of wonderful
marshals and volunteers, without which the
event couldn’t go ahead, along with Tesco
for keeping our walkers hydrated with water

To find out more about the charity and how you
can support it, head to: www.mbws.org.im

Santosh Mishra from Find Us On Web Limited
added: ‘It has been an absolute pleasure to
sponsor the 2021 Coast to Coast Walk. It was
a brilliant walk with such a variety of people
taking part - a real community event which we
loved being involved in. Sight Matters does
such important work in the Island and it’s great
to see the event raise much-needed funds for
the charity.’
Sight Matters looks after the interests of almost
600 people with serious sight loss in the Isle
of Man, providing a wide range of important
services and support to individuals of all ages.
All smiles along the route
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ONE IN FIVE STILL AREN’T
READY TO GET BACK TO
NORMAL LIFE – AND THAT
INCLUDES THE OFFICE
A new study for World Mental Health Day reveals that ongoing Covid-19 uncertainty and pressure to
get back to normal are causing high stress levels for many.

O

ver a third (37%) of Brits say they have
felt more stressed since the lifting of
lockdown restrictions in July, and one in
five (21%) still aren’t ready to get back to normal
life - and that includes the office - a new study
for World Mental Health Day has revealed.

working hours. And in short infrequent bursts, it
can be. However, recent research has found that
73% of us feel stressed at work, with the bulk
of us feeling that pressure for up to 30 minutes
of each day. Whilst a certain amount of stress is
good for us, too much can begin to impact our
mental and physical wellbeing.

The research by life insurance broker Reassured
showed that over a quarter (26%) of UK adults
are currently feeling ‘very stressed’ (at least
8/10), with parents of young children particularly
frazzled.

“For some, a degree of pressure can be
motivating and can help cross items off the to
do list, but if these levels are excessive, we risk
reaching a stress overload or even burnout, and
that’s bad news for our health.

The pandemic continues to be a massive
stress trigger across the nation, with ongoing
uncertainty around Covid-19 coming out as the
top cause for concern (24%).

“Stress causes our adrenal glands to produce
the hormone cortisol – and too much of it in our
system puts us at increased risk of impaired
cognitive performance, high blood pressure
and heart disease. So, while a certain amount of
pressure and stress may be part and parcel of
modern life, it’s important to keep an eye out for
the early warning signs that things are getting
too much.”

Many are also worried about their own health
(18%) or personal finances (18%), while one in
seven (14%) admitted that leaving the house for
any reason was still distressing for them (14%)
and something that left them feeling pressured
and hassled.

Jodine Boothby who is the Owner & Manager
of Gummee, and lives in Cornwall said that she’s
secretly hoping for another lockdown because
she’s found the last few weeks so challenging.
She said: “I have been feeling incredibly
stressed since the end of lockdown. I can’t seem
to get my head around what now feels like a
hectic life, even though it isn’t really that hectic.
I have found I’m depending more and more
on things that help me relax and feel better. I’m
more uptight and carry a lot of stress in my neck
and shoulders.

Commuting again was also a big concern for
around than one in ten (11%), with those using
public transport more nervous about this. One
in seven parents with young children (14%) said
that being at home wasn’t any easier though,
and that juggling work and childcare had them at
their wit’s end.
According to the data, the UK’s most stressed
city is currently Edinburgh, with one in three
residents (32%) feeling ‘very stressed’. A similar
number of people living in Cardiff (31%) and
Leeds (31%) said they are also experiencing high
levels of anxiety and frustration.
Those working in hospitality, media, design,
marketing and business consulting are among
the most stressed industries right now.
Monday morning was voted the most stressful
time of the week across the nation, suggesting
that while work may not be the main cause of
high stress levels, it’s a contributing factor.
Kelly Feehan, Services Director at CABA, a
wellbeing charity commented on stress in the
workplace, saying: “It can often feel as though
being stressed at work is part of our routine,
and a perfectly normal emotion to feel during
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Stress causes our
adrenal glands to
produce the hormone
cortisol – and too much
of it in our system puts
us at increased risk
of impaired cognitive
performance

“I run my business from home, and sales dipped
at the end of lockdown (which is to be expected)
but this added to the stress, too. In a way, I
secretly hope for another lockdown, which feels
awful to admit.”
Charlie Inman from digital happiness coach app,
Mindshine said that it’s important that employers
are helping employees who are struggling
with high levels of stress. His five top tips on
combating stress are:
1.

PLAN BETTER - At the risk of coming
across as preachy, one of the best ways
of avoiding stress is simply planning
your life better so that you use your time

2. GET OUT OF FIGHT-OR-FLIGHT MODE
- We are basically still animals, and the
part of our brain that we have in common
with all other animals exists in one of two
states: rest and digest or fight and flight.
In order to switch ourselves out of stress
we need to learn to activate the vagus
nerve (the longest cranial nerve, which runs
from your brain right down past our heart
and lungs and into your gut) and engage
our parasympathetic nervous systems.
Luckily this can be achieved by practicing
all sorts of things like breathing exercises,
mindfulness exercises and progressive
muscle relaxation, and best of all, it’s free.
3. TRY COGNITIVE REFRAMING - How
stressed we get about things depend

to a great extent on how we view
stress itself. When we see stress as
scary and harmful, it becomes a selffulfilling prophecy, and we disappear
down the rabbit hole. If we can learn to
actually embrace the concept of stress as
something normal, temporary, and entirely
expected, we become more resilient and
ultimately happier.
4. REMEMBER YOU ARE CAPABLE - When
you’re feeling stressed out by something,
it can really help to look back at the times
when you dealt with difficulties in the

Whilst a certain
amount of stress
is good for us, too
much can begin to
impact our mental
and physical
wellbeing.

past and remind yourself that you can do
difficult things. You have done it before,
and you’ll do it again.
5. THINK ABOUT YOUR EXERCISE & DIET
- We know, we know, you’ve heard it a
million times before, but that’s because
it’s true. Eating the right sort of food and
moving your body (doesn’t have to be
running 10K, you can go for a nice walk,
or have a dance around the living room) is
scientifically proven to reduce stress. Just
do it.
Steve Marshall, CEO for Reassured concluded:
“Despite a summer free of Covid restrictions,
it appears many across the UK are still dealing
with high levels of stress. According to our data,
the uncertainty surrounding the pandemic is still
a major cause for concern, and those struggling
the most are parents with young children, and
adults aged 25 to 34.”

Further information from the ‘Stressed-Out’ study can be found at: https://www.reassured.co.uk/feeling-stressed/

BIG FALL IN NUMBERS
HELPED BY GOVERNMENT’S
FIRST-TIME BUYERS SCHEME
The ManxTaxPayers Alliance says
number of purchasers benefiting
from support through the Isle
of Man Government’s first-time
home-buyers schemes has fallen
dramatically

T

he group says that just 20 first-time
purchasers have been assisted in the last
financial year.
The data was obtained under the Freedom of
Information Act protections.
Spokesman, Michael Josem, said: “Like many
other complicated Government schemes, they
have attempted to arbitrarily help a narrow group
of people, without addressing the underlying
problem. We simply have more demand for
housing than supply, which means that housing
is increasingly inaccessible to people on the Isle
of Man.
“Taxpayers could save money on these narrow
and complicated schemes if the Government
simply allowed people to build enough housing
to satisfy demand for housing on the Isle of Man.”
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more efficiently, and don’t end up getting
stressed in the first place. Stop multitasking
(the evidence shows we are rubbish at it).
Plan your day thinking about how much
time you actually have, rather than what
you’d like to get done. Break your tasks up
into micro goals to get them done.

TECHNOLOGY

VIDEO CALL PHRASES TO WOW
COLLEAGUES
How often do you hear the phrase ‘Can you hear me’ on video calls? And do you know how to say
that phrase when chatting to European colleagues?

T

he language experts at Busuu have looked at the phrases used
frequently on video calls, from ‘No sorry, after you’ to ‘Can you
repeat that please?’.

They’ve translated them into European languages to help those talking
to colleagues overseas or for those in the UK who simply want to impress
their work mates.
Video conferencing has become a way of life globally over the last 18
months, and with so many people now used to connecting daily with
colleagues online, this trend shows no signs of slowing down.
Some phrases are as a result of poor internet connection, while others can
be to help calls with big groups run smoothly, like ‘If you’re not speaking,
can you turn your mic off ?’ and ‘Next slide please’.
English

Italian

And then there are the phrases used as an ice-breaker, including ‘Show us
your dog’.
Head of Localisation Christiane Bark from Busuu, said: “Who would have
thought 18 months ago that video calls would become a part of everyone’s
normal working day? Well as a result people all over the world are using
phrases like ‘Can you see my screen?’ every day.
“’Sorry guys, I was on mute’ is a personal favourite - you can’t get through
a call without saying it at least once!
“These are great for those who would like to wow their colleagues with a
little French, German or Italian on their next video call.”
Full list of translations from Busuu.com below:

English

German

Can you hear me?

Mi sentite?

Can you hear me?

Kannst du mich hören?

No sorry, after you.

No scusa, vai prima tu.

No sorry, after you.

Tut mir leid, du zuerst.

I think he’s frozen.

Penso si sia bloccato.

I think he’s frozen.

Ich glaube, er ist eingefroren.

If you’re not speaking, can you
turn your mic off ?

Quando non state parlan-do,
spegnete il microfono?

If you’re not speaking, can you
turn your mic off ?

Sorry guys, I was on mute.

Scusate, avevo spento il
microfono per sbaglio.

Kannst du dein Mikro
stummschalten, wenn du nichts
sagst?

Sorry guys, I was on mute.

Tut mir leid, Leute, ich war
stummgeschaltet.

Next slide please.

Nächste Folie, bitte.

Could you repeat that please?

Könntest du das bitte
wiederholen?

Next slide please.

La prossima slide, per favore.

Could you repeat that please?

Puoi ripetere, per favore?

Can you see my screen?

Vedete il mio schermo?

When everything is back to normal

Quando sarà tornato tutto alla
normalità...

Can you see my screen?

Kannst du meinen Bildschirm
sehen?

Show us your dog.

Facci vedere il tuo cane!

When everything is back to normal

Wenn das hier alles vorbei ist...

Show us your dog.

Zeig uns deinen Hund!

English

French

Can you hear me?

Tu m’entends?

No sorry, after you.

Pardon, vas-y.

I think he’s frozen.

Je pense qu’il est bloqué.

If you’re not speaking, can you
turn your mic off ?

Si tu ne parles pas, tu peux
couper ton micro?

Sorry guys, I was on mute.

Désolé, j’avais coupé le micro.

Next slide please.

Slide suivant s’il te plaît.

Could you repeat that please?

Peux-tu répéter, s’il te plaît?

Can you see my screen?

Tu vois mon écran?

When everything is back to normal

Quand tout rentrera dans l’ordre...

Show us your dog.

Montre-nous ton chien!
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 Companies providing professional, scientific and
technical services have seen an increase in wages
of 11.4% from January 2020 to July 2021
 Businesses in the Arts, Entertainment and recreation

P

rofessional, scientific and technical
services – including financial
management, scientific research and
development and agricultural have received the
UK’s highest increase in average wage since
the pandemic began, a new study shows.
Comparing ONS average wage figures from
January 2020 with those from July of this year,
research from leading software developers
Bacancy Technology reveals that the average
salary for those working in professional, scientific
and technical services has gone up by 11.4%
- the highest increase across industries in the
UK. Overall, this sector’s monthly pay packet of
£2,270 per month in Jan 2020 has increased to
£2,529 in July of this year.
Roles within the Arts, Entertainment and
Recreation sector have seen the second highest

sector have seen the second highest increase of
10.84%
 Accommodation and Food Services have seen the
lowest increase, at just 0.75%

average wage increase, going up by 10.8%.
The industry’s average has gone from £1,255 in
January of 2020 to £1,391 in 2021 – a growth of
£136.

growth over the lockdown period, placing the
second lowest in the table with an average
increase of just 1% - an additional £23 per month
to their pay checks.

Though positions within Finance and insurance
saw the third highest percentage increase in
wages of 10.6%, the sector saw the highest raw
average financial increase from last January to
this July, of £308. Average wages in this sector
increased from £2,883 to £3,191 per month.

Assessing these findings, a spokesperson for
N.Rich commented: “This breakdown shows a
number of interesting facts surrounding the UK’s
most lucrative industries for personal financial
growth over time. The rising demand for financial
guidance, agricultural suppliers and medical
research and development over lockdown has
clearly impacted the wages received by the
employees of these businesses.”

At the other end of the spectrum, employees
within Accommodation and Food Services
ranked with the lowest wage growth, both in
percentage and raw financial increase – seeing
an average increase of less than 1% - just £8 per
month.
Construction services have also seen slow

The study was conducted by N.Rich, which
offers a rich array of intent data and ad inventory
that enable marketers to drive awareness and
lead generation effectively.

UK INDUSTRY AVERAGE WAGE INCREASES – JANUARY 2020 TO JULY 2021
Avg. wage in
GBP (Jan ‘20)

Avg. wage in
GBP (Jul ‘21)

In-crease in GBP
from Jan ‘20 to
July ‘21

Raw financial
increase rank

Percentage increase from Jan
‘20 to July ‘21

Percentage increase rank

Finance and insurance

2,883

3,191

308

1

10.68

3

Information and communication

2,836

3,129

293

2

10.33

4

Professional, scientific and technical

2,270

2,529

259

3

11.41

1

Arts, entertainment and recreation

1,255

1,391

136

4

10.84

2

Agriculture, forestry and fishing

1,668

1,803

135

5

8.09

5

Energy production and supply

3,228

3,358

130

6

4.03

15

Administrative and support services

1,580

1,707

127

7

8.04

6

Health and social work

1,768

1,895

127

8

7.18

8

Extraterritorial

2,796

2,920

124

9

4.43

14

Education

1,891

2,013

122

10

6.45

9

Real estate

1,995

2,104

109

11

5.46

12

Manufacturing

2,298

2,402

104

12

4.53

13

Other service activities

1,360

1,461

101

13

7.43

7

Transportation and storage

2,254

2,344

90

14

3.99

16

Wholesale and retail; repair of motor vehicles

1,476

1,557

81

15

5.49

11

Mining and quarrying

3,870

3,939

69

16

1.78

19

Water sup-ply, sewer-age and waste

2,457

2,517

60

17

2.44

17

Public administration and defence; social security

2,460

2,519

59

18

2.40

18

Households

910

963

53

19

5.82

10

Construction

2,196

2,219

23

20

1.05

20

Accommodation and food services

1,070

1,078

8

21

0.75

21

Sector
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SCIENCE AND TECHNICAL INDUSTRIES SEE
HIGHEST PAY INCREASES DURING PANDEMIC

Exactly what it says on the tin – news snippets, forthcoming events and information from the
business world.

A BURGLAR’S AVERAGE SALARY
COULD BE MORE THAN THAT OF A
DOCTOR, DENTIST, OR LAWYER
 According to The Office for National Statistics,
a burglar makes on average £1,400 from each
burglary they carry out
 There were over 250,000 domestic burglaries
in the UK between April 2020 and March 2021

 Collectively, the nation’s burglars are earning
over £375 million each year
 A burglar could earn an average annual salary
of over £70,000; higher than that of a doctor,
dentist, or lawyer

According to new research from the team of home security experts atwww.Boundary.co.uk, the
average burglar can earn more than a doctor, dentist, or even a lawyer each year. The research
was undertaken by the team in light of National Home Security Month, which takes place
throughout October.

T

he team looked into the most recent
statistics courtesy of the Office for
National Statistics[i], which revealed
that 267,931 domestic burglaries took place
between April 2020 and March 2021 (the most
recent data of its kind).
The data also revealed that the average value
of property stolen by burglars is around £1,400
for each burglary carried out, meaning that the
nation’s burglars collectively
earned over £375 million in the
past year.
Even if a burglar were to
carry out one burglary a
week, they could make an
annual salary of £72,800;
obviously with the caveat
that they’re not caught by
the police sooner than this.
However, earlier research
from the BBC[ii] found that only
14 arrests are made for every
100 burglaries, implying that
it’s unlikely burglars will be
caught first time round.
The team then
compared the
salary of a burglar
(£72,800) to
the average
salaries of other
professions,
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and found that:
•
•
•
•
•

A burglar could earn 155% more than a
teacher (each year)
A burglar could earn 143% more than a
police officer
A burglar could earn 49% more than a
lawyer
A burglar could earn 41% more than a
dentist
A burglar could earn 14% more than a
doctor

Commenting on the findings, Robin Knox, CEO
of prevention-first home security provider www.
Boundary.co.uk, said:
“It’s staggering to see the potential earnings of
a burglar and the fact that, if clever enough, they
could take home over £70,000 each year. More
needs to be done when it comes to catching
and arresting burglars, and homeowners should
take measures to make sure their property is
unattractive to burglars, particularly as the darker
nights draw in and seasonal burglaries rise.
Having an intruder alarm which offers automatic
police response is not only likely to discourage
burglars compared to just bells-only, but it could
help police respond to break-ins much faster
and, as a result, catch more burglars in the long
run.”

There is a new Sound for Isle of Man
Radio Listeners
The Isle of Man has a brand new radio station aimed at the over 35’s
The Sound is available online
www.soundradio.im
On your Smart Speaker
including Skills for Amazon
Alexa – download the Alex
skill.
Mobile App from the likes of
My Tuner Radio
https://mytuner-radio.com
Facebook @
thesoundradioiom
Twitter @soundradioiom

T

he SOUND Radio is on the air right now playing
a format of Classic and Greatest Hits, along
with easy listening music and current contemporary
artists. www.soundradio.im

The new digital station is available on ip radio,
online via our web widget or our website, on your
mobile device and on your smart speaker and has
been created to serve an over 35’s market that has
been abandoned by other music radio stations.
With the advent of smart speakers and a huge
uptake in mobile apps that connect to car stereos
and IP enabled portable radios, radio listening via IP
has increased significantly – 32% of adults claim to
own a Smart Speaker. IP radio listening is the fastest
growing area for radio up 33% on 12 months ago
(Feb19/Feb20).

Listeners to The Sound will enjoy a mix of
music carefully chose from iconic artists from
the 1960’s, 1970’s, 1980’s and 1990’s, through
to the best of todays contemporary artists. The
Sound mixes those classic hits with smooth
easy listening tracks from all decades of popular
music.
Presenters – Our Presentation team are
seasoned broadcasters and have a style that
delivers a professional, friendly and mature style.
News – The Sound also features local Isle of
Man news during peak times such as breakfast,
lunchtime and on the afternoon drive home as
well as traffic and travel information and the ever
important Manx weather.
The Sound offers a unique opportunity for radio
advertisers as well with campaigns across the
station and at fixed times at very competitive
rates. At present, all clients of Energy FM receive
bonus spots on The Sound free of charge.

The Sound offers a
unique opportunity for
radio advertisers
Mike Eldergill, Business Director for Energy
Media said: “The Sound is an exciting concept
and offers listeners a real choice. Currently there
is no locally produced music radio station on the
Island aimed at the tastes of the over 35’s and
in particular, the ABC1 demographic. But the mix
of music will appeal to anyone who enjoys the
greatest hits format but who also needs to be
updated with local news bulletins, weather and
travel news.
The Sound also gives us an opportunity to
target our clients advertising at specific markets.
Energy FM delivers a very strong audience of 15
to 45 year olds with the Chart/Contemporary Hit
Radio (CHR) format, while The Sound is an Adult
Contemporary (AC) and easy listening station.
– We can therefore offer the full demographic
spectrum”.
Although The Sound is currently a digital
station, they have a strong desire to deliver the
service on traditional radio platforms such as FM
which still has many years of service left. Initial
response has been extremely positive and the
format has been welcomed by listeners who
have been tuning in in their thousands via smart
speakers such as Sonos, Bose and Amazon to
name a few.
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CRYPTOCURRENCY INVESTORS
ADVISED TO PLAN LONG-TERM
 Analysis shows that someone investing £50
a month into Bitcoin over the past year would
have seen growth of 127.58% on their original
investment of £600 which would now be worth
£1,365

 Cryptocurrency investors encouraged to invest
‘little and often’ to help smooth out market
volatility and maximise returns

UK based money app Ziglu is advising cryptocurrency investors to plan for the long-term as
valuations recover across the market following the recent sell-off (please see the attached
press release).

B

itcoin prices have climbed more than 40% in
the past month with other cryptocurrencies
including Ether, Litecoin and Dogecoin also
recording strong gains, while remaining on the whole
well below previous record highs. Ziglu believes
the recovery is a good time for investors to reassess
their holdings and plan for the long-term by focusing
on regular monthly investment in the market.

“The recent recovery following the drop in prices
earlier in the year highlights how there is always
going to be volatility in the crypto market, with some
peaks and troughs. Regular investing will enable
investors to average out the impact over time.”

During the recent crypto price slump around
two-thirds (65%) of Ziglu customers were buying
cryptocurrency taking advantage of the price fall
while 35% were selling. Earlier research from
Ziglu shows around two-fifths (39%) of crypto
investors took profits on their holdings in
the run-up to the sell-off which started in
April this year.
Mark Hipperson, Founder and
CEO of Ziglu said: “We believe
that cryptocurrencies should be
a long-term investment and
encourage our customers
to invest little and often, as
that is a proven method for
smoothing out volatility in
the market and to maximise
returns.

LEGAL 500 RANKING FOR KEYSTONE
Keystone Law Isle of Man has again been recognised as a top-ranked law firm in The Legal 500,
achieving tier 1 and tier 2 rankings across multiple areas, including a new ranking for Gambling,
highlighting the firm’s e-gaming expertise.

T

he team was praised by its clients for its ‘exceptional knowledge’
and considered a ‘go-to firm,’which provides a ‘bespoke and very
efficient service’.

Geoff Kermeen, Managing Director at Keystone Law Isle of Man, told
B365: “It is fantastic that The Legal 500, basing their research upon
direct client feedback, continues to recognise our talented team of
skilled Isle of Man lawyers for their experience and expertise. Achieving
such consistently high rankings across the board puts us on a par with
some of the longest established advocates’ practices, and, for a law
firm which is five years old, that is an achievement of which we are very
proud.
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“With the added benefit of having a network of highly experienced
lawyers to work with in the UK and internationally and the flexibility to
be able to offer bespoke services to clients, Keystone continues to be
the law firm of choice for specialist legal advice across multiple practice
areas.”

NORTH-WEST LEADING
CONSTRUCTION CLIMB-BACK

FLURRY OF CONTRACT WINS MAKE REGION UK’S TOP PERFORMER
 Value of underlying project-starts for private
housing in North-West grows by 143% within
one year (less than £100 million in value)

 Value of underlying community and amenity
project-starts up 324% on 2020 and 389% on
2019 figures

 North-West infrastructure is also performing
well, with value of underlying project-starts up
by 87% on 2020 figures and 136% on two years
ago

 Region is only area of the country to experience
growth on the preceding three months and
was the best performing region against 2020
figures

Glenigan, the UK construction industry’s leading insight and intelligence experts, releases the
September edition of its Construction Index.

O

ffering a detailed and comprehensive
analysis of year-on-year construction
data, the report has been designed
with built environment professionals in mind,
presenting them with unique insights from the
third quarter of 2021 and the last twelve months.
North-West bucks the trend
Despite project starts declining consistently
across the board, a slowing rate suggests an
upward trajectory is due towards the end of the
year. One region showing particular promise
is the North-West, with the highest value of
underlying project-starts in the country (less than
£100 million in value). Up 58% on the same time
in 2020 and 13% on 2019.

site also climbed by nearly a third against last
year (29%), however this was down by 28%
compared with the preceding three months.
Social housing project-starts also rose by nearly
a fifth (18%) on 2020 figures and 8% on the
previous three months.
Strong results for hotel and health
The hotel and leisure sector also performed
well with project-starts rising by over a half
(52%) compared with the same time last year.
Additionally, it was the only sector to achieve
growth against the preceding three months with
the exception of social housing.

Residential rouses hope
There are a number of
reasons to remain optimistic,
particularly in the residential
sector, where the value
of work starting on-site
increased by over a quarter
(26%) compared with the
same time last year. However,
this is down by a similar
amount (23%) compared to
2019.

Nationally, private housing work starting on-

Overall, health was the stand-out non-residential
sector of the period, increasing 9% against the
past three months and up 3% on the previous
year. In addition, health starts were up 89%
compared with the same period in 2019.
Retail project-starts also saw an increase of 55%
compared with the previous year and was up by
15% on the same period in 2019. However, the
sector did experience a 30% drop on value of
the preceding three months.
North-West avoid infrastructure slump
Average UK infrastructure
project-starts experienced a
down turn, dropping by nearly a
half (48%) against the past three
months and standing 22% lower
than 2020 levels. However, for
the North-West, the value of
underlying-project starts (less
than £100 million in value) rose
by 87% on 2020 figures and
136% on the same time two
years ago.

The region was also the
only area of the country to
experience growth on the
preceding three months and
was the best performing
region against 2020 figures.

Housing-wise, the NorthWest is also showing strong
resolve, with underlyingproject starts for private
housing up 143% on 2020
figures and increasing 36% on the same time
period in 2019.

same time period last year and 37% on figures
two years ago.

The value of underlying-project starts (less than
£100 million in value) for the North-West hotel
and leisure sector also continued this trend,
increasing by around two thirds (65%) on the

Rhys Gadsby, Glenigan’s
Economic Analyst, commented
on the latest figures. “Although
project-starts have consistently
declined across most regions
and sectors over the last
five months, they’ve largely
remained up on the previous
year. This is particularly true
of regions such as the NorthWest that are bucking the trend
completely and experiencing
promising growth. As the only
area of the country to see growth on the past
three months, it’s in a strong position to weather
the storm of declining project starts which other
areas of the country have seen.”
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SIMCOCKS RETAIN
TOP TIER RANKING

Simcocks Advocates announce that it has once again earned top tier status by independent directory,
the Legal 500 in its 2022 rankings published on 30 September.

T

he Private Client department at Simcocks’
is ranked in Tier 1 by the group, placing it
among the best on the Island and globally.

Feedback from the research that is conducted
in over one hundred jurisdictions included this
comment about the Private Client team:“They
have an excellent team of lawyers who provide
specialist advice and advocacy services and are
… creative and cost-effective in providing clients
with solutions to legal problems.”
Other departments highly ranked are Banking
& Finance, Commercial Property, Litigation
& Dispute Resolution and Corporate &

Commercial. This testimonial describes Alex
Spencer in his capacity as Banking & Finance
team leader: “Incredibly knowledgeable and
responsive, first port of call for all our commercial
and corporate matters. Absolute pleasure to
work with and will go that extra mile to deliver a
service that is second to none.”
The Litigation & Dispute Resolution department,
led by Chris Brooks, has also gained exceptional
feedback from the research:

service to clients as a result. Unusually
collaborative with counsel and clients, and
have made best use of technology as a result
of the pandemic. Frequent video consultations
involving contentious, non-contentious lawyers,
clients and counsel have ensured very effective
case-handling with an eye on the bigger
commercial picture.”

“The firm combines non-contentious and
litigation expertise. They work unusually well
together and are able to provide a seamless

Three of the firm’s directors have been placed
in the Legal 500 Hall of Fame UK, a soughtafter commendation that indicates “exceptional
legal talent”. Director Alex Spencer is ranked
as a “Leading Individual”. Caroline Jennings,
who heads up the firm’s Family Law team, is
classed a “Next Generation Partner” and Kevin
O’Loughlin, an expert in company and trust law,
joins Caroline in being classed as a “Rising Star”.
CEO Phil Games said: “I’m delighted that the
hard work and dedication of our advocates has
been recognised once again by this prestigious
independent research company. 2020 was
obviously a very unusual and testing twelve
months, and I feel that Simcocks rose to that
challenge, continuing to provide excellent
service to our clients.”

Phil Games, CEO, Simcocks
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THE SELF-EVIDENT NEED TO OPERATE
DIGITALLY POST PANDEMIC
RAMI CASSIS, FOUNDER AND CEO OF
PARABELLUM INVESTMENTS

The past 18 months have forced all businesses, regardless of size, industry, or turnover, to take stock and reevaluate how they operate. The pandemic created a set of unforeseeable circumstances in which organisations
have had to rethink processes, systems, and in many cases the fundamental ways in which they operate.

W

ith consumer spending down to some
of its lowest points, shoppers took off
high streets, and the global business
market in a state of flux, panic began to set in as
businesses had to adjust and start to meet their
customers where they were, at home.
While digital transformation has been high on
the global business agenda for some time and
has seen industries such as retail, travel, and
consumer banking excel, many have been
languishing far behind. While it can sometimes
seem the process of greater digital adoption
can be to simply streamline a process or certain
workflow, the journey to get to that point is far
more complex. Organisations need to adapt to
a more digital agile approach, as competitors
evolve their offering and improve customer
service those who do not will likely fall by the
wayside.

The need for change
While many industries have not just survived, but
thrived during the pandemic, online retail, and
food delivery for example, the same cannot be
said for all industries.
For example, the pharmaceutical sector is heavily
reliant on the latest technology to ensure it sits
efficiently at the centre of a smooth supply chain
and can produce global levels of medication
securely, the sector is surprisingly poor when
it comes to digital maturity. A recent study by
McKinsey[1] sees it languishing far below sectors
including travel & tourism, banking, retail and
telecommunications. When it comes to points
out of 100 for digital maturity, the pharmaceutical
sector can only manage a humble 27, coming in
behind travel and hospitality on 49 points, retail
on 42 and banking on 32. One of the few sectors
it does manage to beat is the public sector, which
received just 22 points.

To ensure pharma is ready to battle another
potential pandemic in the future, it must get
its digital credentials in order and learn from
its mistakes and shortcomings over the past
18 months. The pharma industry overall is
conservative, often unwilling to make sweeping
changes. Digital however lies at the absolute
centre of pharma's ability to produce locally
and repatriate the supply chain for example,
which is essential to remove the globe's reliance
on economies such as China to supply its
medication.
An example of how critical the adoption of digital
processes can be within the pharmaceutical

sector, is that of serialisation and digital
authentication technologies. Every year,
approximately 10 per cent of pharma products
worldwide are estimated to be counterfeit,
resulting in up to one million deaths. Counterfeit
products, including COVID 19 vaccines, can
easily find their way into circulation due to
inadequate authentication and tracing.

Many industries have
not just survived, but
thrived during the
pandemic, online
retail, and food
delivery for example.
What is encouraging to see is businesses such
as advanco and INEXTO, recently introducing
both serialization and digital authentication
technologies to the pharmaceutical sector, by
providing accurate, robust verification, and 100%
Track & Trace compliance to pharma’s highvolume production requirement. Serialisation
technology such as this is expected to be widely
adopted by governments over the coming years,
in the ongoing battle against forgeries causing
harm to consumers.
Reliable technology is important to ensure
machines can speak to each other and
complement each other in the roll-out of
universal track and trace serialisation technology,
which is a major step towards the roll-out of
personalised medication supply. The pharma
industry needs to learn from this pandemic and
prepare itself not just for the remainder of this
one, but for any future virus outbreak the world
may encounter.

Getting left behind
As mentioned before, consumer banking in many
ways has been an industry that has led from
the front regarding digital services and online
customer experience. Consumer banking apps
now work as portals for users to complete an
array of transactions, manage accounts, set up
standing orders etc, eliminating a lot of the need
to go to a bricks and mortar bank - vital during
the pandemic.
But where one section of banking has flourished,
the mortgage sector has simply stood still. Digital
technology has rewritten the way we interact
with financial services providers in recent years.
Banking, insurance and even niche services such
as motor finance providers have made massive
steps forward with digital enhancements.
However, in an age of digital advancement,
mortgage lenders are trailing far behind and
are losing the battle when it comes to customer
service levels.
When it comes to liaising with customers who
are nearing the end of their fixed-term deals
to “persuade” them to remain with them, many
lenders are forced to use antiquated systems
and pay staff to follow onerous, time-consuming
procedures. To overcome these complex and
out-of-date systems, and improve customer
experience, lenders should look at modernising
and updating their systems. Robotic Process
Automation (RPA) is certainly one of the best
systems lenders can implement as a vital part
of any digital transformation project, supporting
the streamlining of customer processes, as
well as reducing costs. An example of this for
lenders, could be the adoption of a programme
which allows users to digitally switch mortgage
products at the point of maturity. This type of
intuitive programme will lead to reduced attrition
and the costs of lending to improve profitability,
as well as providing good customer experience.
Another step involves applying intelligent
automation, where customer data is
processed not merely by replacing tasks with
automation, but by enabling machine learning
to “understand” the data and output it in a
way that makes more sense. Updating old
technology with new is a challenge. However,
it is a challenge that can be overcome – and
often with very positive results. Benefits include
increasing customer engagement and improved
experience, providing next-generation features
such as biometric authentication and live chat,
and helping customers to self-serve.
The pandemic has shifted the expectations of
consumers exponentially. Digital transformation
is not new, and many have tackled it head-on
and are reaping the benefits. But many are still
somewhat ‘digitally immature’, and what the
last 18 months should have done is make them
aware of how quickly customer expectations can
change.
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LAW FIRM CAINS HAS FOURTEEN
LAWYERS RECOGNISED IN THE 2022
EDITION OF THE LEGAL 500 UK
For the 14th consecutive year, Cains is once again leading the way as one of the highest-ranked
law firms in the Isle of Man, with 14 lawyers having been recognised in the 2022 edition of The
Legal 500 UK

T

he Legal 500 is one of the most highly
regarded international directories for
the legal industry and grades law firms
following a thorough and independent research
process. This includes interviews with clients,
over 250,000 in-house counsel and private
practice peers, as well as an assessment of
the transaction details provided by the firms
themselves.
Published on Wednesday 29th September,
the hotly anticipated 2022 edition once again
awarded Cains Tier one rankings across 6
of its key practice areas, including Corporate
and Commercial, Banking, Finance & Capital
Markets, Commercial Property, Dispute
Resolution, Insurance and Pensions and
Gambling. The growing employment practice
was awarded Tier two ranking.

Peter Clucas (Managing Director)
Dispute Resolution

Of the 14 lawyers recognised, two lawyersmaintained Hall of Fame status, seven were
recognised as ‘Leading Individuals’ (including
four within the Banking, Finance and Capital
Markets practice) and a further five were hailed
as ‘Next Generation Partners’ and ‘Rising Stars’.
Impressive client feedback provided the
directory with praise across the board, such
as “Cains are the clear market leaders in the
Isle of Man for corporate practice. They bring
onshore standards of service and expertise to
the offshore market” and “First class lawyers in
probably the most impressive and established
commercial litigation firm on the Island. They
have a depth of knowledge probably unrivalled
on the island.”

In addition to those ranked, Lindsey
Bermingham, director and member of Cains
Litigation team was described as “brilliant,
thorough and exercises excellent judgement.
Calm in a crisis, she has immense experience
of the financial regulatory world as well as
commercial litigation. Her experience, given
much of the business on the Island, is unrivalled.”
This impressive set of results follows Cains
financial and corporate practice being awarded
Tier One status in the IFLR [International
Financial Law Review] 1000 2021 and being
crowned “Law Firm of the Year – Isle of Man” for
the past three years by Citywealth IFC.

Other accolades included that “Cains provides

Stephanie Chew (Managing Associate)
Banking, Finance & Capital Markets

HALL OF FAME:
Peter Clucas (Managing Director) – Dispute
Resolution

Catherine Hamill (Consultant)
Banking, Finance & Capital Markets

NEXT GENERATION PARTNERS:
Stephanie Chew (Managing Associate)
– Banking, Finance & Capital Markets,
Commercial Property and Corporate and
Commercial

Seth Caine (Senior Consultant) – Dispute
Resolution

RISING STARS:
Catherine Hamill (Consultant) – Banking,
Finance & Capital Markets

LEADING INDIVIDUALS:
Tristan Head (Director) – Banking, Finance &
Capital Markets; Corporate and Commercial
Scott Leonard-Morgan (Director) – Banking,
Finance & Capital Markets; Corporate and
Commercial

a Rolls Royce service, with a powerhouse
reputation – both on Island and Internationally.”

Matthew Wilkinson (Associate) – Corporate
and Commercial
Alex Poole-Wilson (Managing Associate) –
Commercial Property

Steven Quayle (Director) - Banking, Finance &
Capital Markets

Charles Williams (Associate) – Dispute
Resolution

Robert Colquitt (Director) – Dispute Resolution

Tim Shepherd (Director) – Banking, Finance &
Capital Markets

Jonathan Latham (Consultant) – Insurance
and Pensions

Tara Cubbon (Senior Associate) – Dispute
Resolution
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REGISTRATIONS OPEN FOR
2022 TT HOMESTAY
Isle of Man firm MiQuando, who operates the official Isle of Man Homestay Scheme on behalf of the
Department for Enterprise, is welcoming applications from Island residents looking to register their
properties for TT 2022 and beyond.

T

he Homestay Scheme provides an opportunity for households
to host pay-ing visitors for the TT festival. During the TT period
‘Homestay Hosts’ can earn up to £1,800 tax free income and will
have access to the Department’s Public Liability insurance. Households
who do not register will not have ac-cess to the tax-free limit nor the
insurance.
Angela Byrne, Head of Visit Isle of Man, commented:
‘It’s fantastic news to hear that the TT is returning next year along with new
elements that are set to revolutionise the experience for visiting fans and
those following from around the world. With 2022 expected to be a very
busy and successful year for the Island’s iconic motorsport event, the need
for good quality, alternative accommodation during this peak period is going to be vital if we are to continue to attract more visitors to the races.
‘This last year has undoubtedly been one of the most difficult for everyone
in the Travel and Tourism sector with ongoing border closures and the
cancellation of key island events. However, the return of the TT next year
will be extremely welcome news to our sector who benefit greatly from the
volume of visitors it helps draw to our Island.’
Any household looking to offer Homestay during the period must be
regis-tered. Registration is quick and easy, with fees of £60.00 for a

new one-year registration or £80.00 for two years. The fee includes
an inspection visit (for new registrations), plus marketing on the official
Homestay web-site www.iomhomestay.com and social media pages. In
addition, registered hosts will have access to the Department’s Public
Liability Insurance.
Copies of the
Homestay Hosts’
information pack and
registration form are
available to download
from the hosts’
section of the Official
Homestay web-site
www.iomhomestay.
com, or a copy can
be requested from
the Homestay Team
by emailing hosts@
iomhomestay.com or
telephoning 01624 640393.

The return of the
TT next year will be
extremely welcome
news to our sector
who benefit greatly
from the volume of
visitors it helps draw
to our Island

The Department wishes to remind all Island homeowners that it is illegal to
provide accommodation to paying guests, unless you are registered with
Visit Isle of Man or registered on the Homestay Scheme (only valid for TT,
Manx Grand Prix and Classic TT).
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SUCCESS FOR
AT
THE INTERNATIONAL
INVESTMENT AWARDS
International Financial Group Limited (IFGL) and its brands enjoyed considerable success at
this year’s International Investment Awards. The Awards were announced in October 2021
and represent and celebrate success in the offshore financial services industry.

I

FGL won the highly prestigious Best International
Life Group (Non-UK) award. Group CEO David
Kneeshaw also won Personality of the Year
(Industry) for the second year in a row; an award
that honours individuals whose personality has
been at the fore of a company’s success.

of our brands, be that Ardan, Friends Provident
International or RL360. Our highly motivated Isle
of Man teams are ably supported by dedicated
teams in 7 countries across the Far East, Middle
East, Africa and Latin America.

‘We are continually investing in improving our
technologies and capabilities
with customer services firmly
at the forefront. We have
recently brought our entire
customer servicing Isle of Man
staff together into a freshly
refurbished new building
dedicated to a culture of
customer and adviser support,
meaning that more and more of
our staff are capable of providing
servicing across every brand
and product line. Over the
coming years we plan to invest
substantially in technologies
aimed at putting more services
and information directly at the
Group CEO David Kneeshaw also won
fingertips of all our customers
Personality of the Year
and their advisers around the
globe.

Head of Group Operations, Denzil Williams,
commented that the awards are a reflection of all
the hard work that goes on behind the scenes.
He said: ‘IFGL has been committed to building a
service and product proposition that truly focusses
on the needs of customers and their advisers in all
of the regions in which we operate and for each

60

|

‘Our ambitions to grow organically and through
acquisition are well known and the management
team are totally committed to being the service
provider of choice across all markets and
increasing product capability.’
IFGL companies Ardan International, Friends
Provident International (FPI) and RL360 also

received awards at the ceremony.
Ardan won Best International Platform. Sarah
Dunnage, Ardan’s Chief Executive Officer,
expressed her delight: ‘We are very excited to
have won this award for the 4th time in 5 years.’

Our ambitions to
grow organically and
through acquisition
are well known and
the management
team are totally
committed to being
the service provider
of choice across
all markets and
increasing product
capability
‘Over the last year we have re-platformed the
business and provided both the new platform
and further developments to the IFA community.
We believe that the platform offers a low cost and
efficient way for the IFA to manage client assets,
especially with the development of the Ardan
model portfolio system.

‘The platform will see further developments
in the coming year which, along with Ardan’s
effective servicing, should enhance the platform
experience.’
FPI’s International Protector Middle East + also
won Best Protection Plan (joint winner). David
Crellin, Marketing Manager with responsibility for
Regular Savings and Protection Products, said:
‘We are delighted to win this award. Not only does
it recognise our commitment to the protection
market within the UAE, it also acknowledges the
efforts of all our staff both in the UAE and the IOM
who are responsible for delivering a first class
service to the financial advisers who recommend
IPME+, and their clients who trust us with their
protection needs.’

Our highly motivated
Isle of Man teams
are ably supported
by dedicated teams
in 7 countries across
the Far East, Middle
East, Africa and Latin
America
RL360 won Campaign of the Year (joint winner)
for its Environmental, Social and Governance
(ESG) campaign. Commenting on this award,
Director of Marketing, Simon Barwell said: ‘ESG is
being discussed everywhere and it’s now a key
consideration in people’s investment decisions.
RL360 recognised this shift in investment
behaviour some time ago by introducing a range
of ESG funds into its investment range. This award
recognises all the hard work the Marketing and
Investment team have contributed in driving the
ESG agenda forward.’
RL360 won a regional award for Best Client
Service (Industry) in Latin America.
The Isle of Man, where IFGL is based, won the
highly prestigious award for Best International
Financial Centre for the 8th time in 10 years.
Recognising the Island as a leading international
finance and business centre, the judges
commented: ‘Hard to beat, this hardy Island has
financial services at its core.’
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DOUGLAS IN PASSING
- SEVENTY PAINTINGS OF THE TOWN BY IAN
COULSON, ANECDOTES BY VALERIE COTTLE

L

ooking for a Christmas present for someone interested in
local history? Douglas in Passing, a handsome new volume
reproducing seventy paintings of the town by Ian Coulson,
alongside quirky historical anecdotes by Valerie Cottle, should tick all
your boxes. The cover alone is enough to whet your appetite - where is
this atmospheric little back lane?
What became of a lively Irish widow in Douglas Bay - who woke an
‘acidulated spinster’ in the early hours in Mount Pleasant - who queued
barefoot for soup in Myrtle Street - who wore a blue suit and brown
shoes (which were never seen again) on the night of a murder - whose
children washed the floor of the Isle of Man Bank in Athol Street who played Chase-Catch-Kiss in Hillside Avenue - who was fined for
showing a light on Prospect Terrace? All the answers, and many more
things you didn’t know about the town, are here.
The book is on sale for £25 from 20 November, from all independent
local book retailers.
And if you need to feel good about your own motives when buying
presents, here’s a plus - neither of the authors of Douglas in Passing is
taking any money out of the publication. All profits will go to the Isle of
Man Woodland Trust, to expedite vital tree planting on the Island and
help mitigate climate change.
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Business Offers

this Christmas!

Choose FREE Gifts
worth up to £320
when you buy any
mobile handset with
an Unlimited tariff
over 24 months!

nnectivity

voice

mobile

data centre

business
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Call us today on 635635
mt.im/christmas
Terms and conditions apply. See manxtelecom.com/christmas for more information.
Subject to availability, whilst stocks last.
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